Carnegie Institutions by unknown

I HAT is the Car-
negie Institution
of Washington? ,
This frequent question shall first be answered
negatively. Is it a university? No. Is it a
library? No. Is it a laboratory or an observ-
atory? No. Is it an academy of sciences?
No.
Next, the answer shall be affirmative. It is
an organization for the promotion of original'
research, in close accord with other agencies
for the advancement of knowledge.
Some examples will illustrate the scope of the
institution better than any definition, but before
proceeding to give them, a single sentence front
the deed of trust and a brief historical statement
will be pertinent.
Somewhat more than five years ago Mr.
Andrew Carnegie took into his confidence a few
gentlemen. He surprised them by informing
them of his intention to devote a princely sum
of money to the advancement of knowledge.
He asked their aid in the development of this ,
great project. Many meetings were held in his
library in New York, when the ends to be
reached, the methods to be followed and the
perils to be shunned were discussed with thor-
ougimess. But from the beginning it was evi-
dent that the founder had a very definite
conception of what he wished to accomplish.
Finally his trustees were selected, his purpose
was made known to the public, and the Carnegie
Institution of Washington was formally inau-
gurated January 28, 1902.
Steady progress has been made in the fulfil-
ment of the trust. Conscious of their responsi-
bilities and of the unprecedented opportunities
which were offered to them, the trustees have
proceeded with caution, and their doings have
not attracted much attention from the public.
Under these circumstances an informal, if not
a popular, review of the situation has been
often called for.
This is what the founder said:
Awl "It is proposed to found in the city of Wash-
ington an institution which, with the cooperation
of institutions now or hereafter established there
or elsewhere, shall in the broadest and most
liberal manner encourage investigation, research
and discovery—show the application of knowl-
edge to the improvement of mankind, provide '
such buildings, laboratories, books and appa-
ratus as may be needed; and afford instruction
of an advanced character to students properly




HE amount of the fund is ten million
dollars, yielding an annual income of
five hundred thousand dollars; and the
flounder gave what is even more than money—
liberty for others to use his money without
Nothing like this foundation has ever been
established. Two hundred years ago and more,
learned academies were established in London,
Berlin, Giittingen and Paris, and they still
live as most important agencies in the advance-
ment of knowledge. The members of these
societies are all men of science. They hold
frequent meetings and publish their transactions,
but the amount of money at their disposal is
very small.
The Royal Institution of London, founded
by our countryman, Benjamin Thompson,
Count Rumford, maintains in the metropolis
of England laboratories, libraries and lectures,
and has acquired world-wide renown because
of the work accomplished by its directors in
various branches of physical science. The
names of Sir Humphrey Davy, Michael Fara-
day, John Tyndall and their successors are
illustrious.
Munificent prizes, rewards for work already
done, are bestowed by the Nobel Fund of
Sweden. The universities of the Old World
and the New, including the University of
Tokyo, encourage research, and to a certain
extent provide the requisite apparatus and
buildings, but their principal work is the edu-
cation of youth. The Carnegie Institution has
for its chief object the encouragement of scientific
investigation which would not be undertaken
or which would proceed with a halting pace
were it not for liberal assistance from some great
fund. The founder also declared his wish to
encourage exceptional talent, to increase the
efficiency of existing universities, and to enable
special students to enjoy the facilities for study
that are offered by the establishments of the
government in Washington. The prompt pub-
lication of the results of scientific investigation
was also provided for.
So comprehensive a scheme could ngt be
Immediately formulated in its details, or, rather,
it seemed wiser to tit,
trustees to proceed slowly
by experimental methods
and by careful observations. Evolution, not
creation, was their motto. They have accord-
ingly reserved a considerable part of the income
every year; they have deferred the construction
of buildings; and they have done but little in
the encouragement of special scholars in Wash-
ington. These omitted provisions are not for-
gotten. They are likely to be more and more
considered during the next two or three years.
The work of the Carnegie Institution may
be discussed under four rubrics—administration,
investigation, publication and education.
The administration is governed by a board
of twenty - four trustees, all or nearly all of
whom have held public stations of acknowledged
importance. Originally there were several ex
officio trustees, representatives of the United
States government; but when the institution
received a charter from Congress—April 28,
those of fundamental signif-
. 
1904—the trustees were named personally, and
any restrictions but not by their official stations. The institution
icance 
 it
is no son an, a creature of the
government, ultimately controlled by Congress,
but it is a private corporation, founded by an
individual and incorporated by Congress.
Some men of scientific attainments are enrolled
as members of the board, but most of the trustees
are experts in administration, not in investiga-
tion. Such a board can meet only once or twice
a year, and must per-




:wt for the trustees, ac-
cording to their instruc-
t ions, in the intervals of
t heir meetings. There
is also a president of
the institution, to whom
the by-laws now give
powers corresponding to
those that are exercised









ten, sometimes oral, are
acted upon by the cen-
tral authorities. Among
these advisers many of
the most eminent inves-
tigators of this country
have been enlisted.
Take a single exam-
ple: In the group of
mathematical, astronomical and physical sci-
ences, important counsel has been received from
Professors Newcomb, Langley, Boss, Wood-
ward, Hale, Morley, and others of like distinc-
tion. Similar lists of names could be given in
other departments.
It is not unlikely that, in the evolution of the
trust, a plan will be adopted which, in different
forms, has been suggested by a number of wise
and able men. Their suggestions point to the
establishment of a scientific council, the members
of which would be selected, not from the trus-
tees, because they happen to be members of the
board, but from those who may have shown
their power to undertake or direct investigation
in different branches of knowledge.
PROMOTING ORIGINAL RESEARCH.
1 T present the usage is to obtain on every
new and important suggestion•or request
the opinions of persons who will be
1 ecognized as authorities. This is done, how-
ever, in a non-systematic manner, and the public
is not always, or usually, informed of the names
of these counselors.
From administration let attention be now
turned to the second rubric, investigation.
It is quite impossible in a short article to
enumerate the manifold ways in which original
research has already been promoted by the
Carnegie Institution; but it may be possible,
by a few examples, to indicate the more impor-
tant undertakings which have been encouraged,
and to give illustrations of the minor grants,
which, although less costly, are often of extreme
value. Those who wish for particular infor-
mation can easily have access to the four year-
books, each of three hundred pages, small
quarto, which have been published and widely
distributed. They may be consulted in any
important library.
It must be admitted, however, that the reports
cover a great variety of topics and that the
treatment of them is necessarily brief. They
are also technical, so that some acquaintance
with the subjects must precede their perusal.
As a recent writer has truly said:
"The third year-book of the Carnegie Insti-
tution covers a bewildering roster of subjects,
from Chaucer lexicons to desert laboratories,
from transcaspian archeology to an institution
for experimental evolution; exact science always
at the fore, and the humanities only exception-
ally aided."
A little reflection will show that trial must
be made in respect to the best developments.
The scientific men of the country who have
favored the trustees with valuable suggestions
are far from agreement as to the best modes of
procedure. These suggestions are naturally gov-
erned by the writer's predilections, and human
nature is such that higher appreciation is more
likely to be bestowed upon that which is near




0 illustrate the operations of the Carnegie
Institution a few examples will be given,
beginning with astronomy. A commit-
tee of astronomers, after prolonged conference
and correspondence, reached the conclusion that
the most important work which could now be
undertaken would be the study of the sun, the
source of life and light.
Four requisites were necessary—a competent
director of the work, a suitable site, costly in-
struments, and a large allowance for the expenses
to be incurred during a period of several years.
The right director of this work was recognized
in the person of Prof. George E. Hale of the
Yerkes Observatory.
The question of a proper site was studied by
Professor Hussey, and afterward by Professor
Hale and Professor Campbell. It was settled
by the selection of Mount Wilson, near Pasadena,
in southern California.
An altitude of fifty-
eight hundred and
eighty-six feet, thirty
miles from the ocean,
where the atmospheric
conditions are exception-
ally good for celestial
4
rva ions, is secured
is a site for the Carnegie
Solar Observatory now
in process of construc-
tion.
The term "solar ob-
servatory" is used in a
very broad sense, for, as
the director says, the
sun is a star, compara-
ble in almost every•
respect with many other
stars. Conversely, also,
the stars are suns, and
if we would know the
past and future condi-
tions of our sun, atten-
tion must be directed to
the physical conditions
of other stars in their
earlier and later stages
of development.
In an admirable spirit
of cooperation, the .
University of Chicago loaned an important t:
instrument, a ceelostat, from the Yerkes Observ-
atory, which was mounted at Mount Wilson
in March, 1904. Subsequently, in continuance
of its cooperation, the university also loaned
he Snow telescope.
For the encouragement of exploration some
noteworthy appropriations have been made.
In the summer of 1904 actual excavations began,
not far from the ancient city of Merv, at Anau,
a buried village in Central Asia. Many hundred
pounds of animal bones were found and placed
in the hands of an archeological osteologist,
Doctor Diirst of Zurich. In the great collection
of bones there is no trace of the domestic dog,
the cat, the ass, or of fowls. Bones of the
horse, the wild ox, wild sheep, wild boar,
12:azel, fox and wolf were found. Such coins
as were found were of copper alloy and altered
beyond legibility. A large amount of pottery
and some hundreds of other objects were col-
lected.
Another expedition was sent to far eastern
China. Its original purpose was to investigate
Cambrian fauna and to search for fossils in pre-
Cambrian rocks, but its broader purpose was
to make a comparative study of the geology of
western North America and eastern Asia.
It was to be expected that biological studies
would receive much encouragement from the
Carnegie Institution.
After many grants had been made for isolated.
researches, the conclusion was reached that it -
would be well to establish a laboratory for
studies in experimental evolution. Opportunities
for carrying out this purpose were afforded by
the offers received from the Brooklyn Institute ‘.
to place at the disposal of the Carnegie funds
the facilities already in existence at Cold Spring
Harbor, Long Island, under the charge of Pro-
fessor Davenport. This station was opened in
the summer of 1904, and a collateral laboratory
for kindred investigations in a southern climate
has been esta r ed at the D Tortu near
Key West.'A station has also been established
near Tucson, Arizona, for the study of desert
vegetation, in order that the conditions in which
plant life may be promoted in arid districts may
be accurately ascertained.
These three laboratories are to be maintained
for many years, and the results which are
reached will from time to time appear in scien-
tific memoirs.
As the Rockefeller Pathological Institution
of New York is devoted to subjects related to
medicine, the Carnegie Institution has done less
in this direction than might otherwise have
been the case. There are, however, some note-'
worthy exceptions. For the continuance of the
Index Medicus, a guide to current literature
of the medical sciences, a generous appropriation
is annually made. Much attention also has
been directed to the subject of nutrition, re-
garded by the physiologists as a field of great
promise and importance.
Another interesting department is that of
American historical research. The archives of
the government are rich in the accumulations
which have been brought together by the
authority of Congress. They are now accessible
to the student. To facilitate their use a bureau
has been established in Washington, to which
any qualified student may resort for guidance
and help, and a distinguished historian has
been placed at its head.
In an entirely different direction a .large sum
of money has been appropriated for investigation
respecting the economic and social conditions
of the United States under the direction of
President Carroll D. Wright. Several of the
foremost American authorities in economics
have been enlisted, and topics appropriate to
each one have been assigned. Before very long
the results of these inquiries will be combined
in such a form as will throw light upon masses
of statistical records now in existence, awaiting
consideration and discussion.
The third rubric is publication. At least
forty memoirs have been accepted for publica-
tion, and are nearly or quite ready to be issued.
Very few of them are of general interest; the
others are so special that they attract the atten-
tion only of those who are working in the
departments of science to which the memoirs
' relate. Copies are distributed to other institu-
' tions in exchange for their publications, and
are placed gratuitously in many public and
university libraries. The public can procure
single copies at prices just above the cost of
printing.
CATALOGUES AND INDEXES.
IIIROBABLY the most noteworthy ofthese undertakings is a collection of thewritings of a distinguished American
mathematical astronomer, Mr. George W. Hill.
His writings, now inaccessible, are of the high-
est importance, and when brought together will
make four quarto volumes.
Akin to the subject of publication is bibli-
ography, or the preparation of such catalogues
and indexes as will facilitate the progress of
4
111
different branches o mvestiga ion.
As already stated, the Index Medieus, a
monthly classified record of the current medical
literature of the world,—the publication of which
had been suspended for want of pecuniary sup-
port,—has been assumed by the Carnegie Insti-
tution. Its value to the medical profession
cannot be overestimated.
In order that the archives of the government
—most important to all students of American
• history and politics—might be appreciated by
the student, a guide to the archives of the United
States government, extending through two hun-
dred and fifty pages, has already appeared, and
also a special report on the diplomatic archives
of the State Department between 1789 and 1840.
Professor Farlow, the Cambridge botanist, is
preparing a bibliographical index of the North
American fungi, and considerable progress has
been made in a bibliography of geophysics.
A handbook of the learned societies of the world,
showing the organization of the agencies which
_ exist in different countries for the promotion of
research, is already nearly completed.
Under the department of sociology an index
to the topic of immigration in Niles's Register
is nearly complete. These indexes are regarded
, as fundamental, for they enable the institution
to ascertain what has been done, what is doing,
and what ought to be considered for future
appropriations.
The fourth rubric is education. Mr. Came-
1 gie, when he presented his trust deed, discussed
the subject of a university in Washington, and
explained why he preferred to direct his gift to
an institution•of a different order. Yet he pro-
posed to encourage advanced students to avail
themselves of the scientific opportunities afforded
by the government in the city of Washington.
Various plans for opening the special advan-
tages offered in the capital have been discussed,
but thus far little progress has been made in
the solution of the problem, partly because of
decided differences of opinion among those who
would like to see such provisions made.
-I Meanwhile a large number of young men and
young women have been chosen annually, after
careful scrutiny, and designated as research
assistants. The usual stipend to each one of
them is one thousand dollars. They are encour-
aged to go forward in special lines of advanced
study of their own selection. They may pursue
their studies in Washington, or in other places,
at home or abroad, where the proper laboratories
can be found and the proper guidance be re-
ceived from qualified leaders.
These positions differ from what are com-
monly known as fellowships or scholarships.
They are not intended to provide means by
which a student may complete his course of
study or to give assistance in the preparation
of academic dissertations. Work of a more
advanced and special character is expected of
all who receive the appointment. In the first
year the twenty-five research assistants were
thus grouped: In astronomy, one; botany, two;
chemistry, two; economics, one; geology, two;
history, one; mathematics, two; physics,
three; physiology, two; psychology, three;
zoology, six.
One of these research assistants accompanied
Professor Pumpelly to Turkestan; another,
who had shown unusual aptitude for physio-
logical investigations, was sent to Amsterdam,
where certain facilities were better than those
of this country.
An exile from Russia, who had shown in
California rare ability in mathematics, was sent
abroad, in order that he might have the inspi-
ration and counsel of certain European authori-
ties. Other research assistants have found in
this country the most favorable opportunities
which they could desire.
In reviewing what I have written, I am con-
scious that because of the limited space to which
I have been restricted, I am far from having
done justice to many cooperators of the institu-
tion. The space at command has not permitted
reference to a large number of minor grants,
each important in its way, but most of them
of interest only to specialists.
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IL
ARTICLES OF INCORPORATION
UNDER THE GENERAL LAW OF THE
DISTRICT OF COLUMBIA
January 4, 1902
We, the undersigned, persons of full ages, and citizens of
the United States, and a majority of whom are citizens of the
District of Columbia, being desirous to establish and maintain,
in the City of Washington, in the spirit of Washington, an
institution for promoting original research in science, literature,
and art, do hereby associate ourselves as a body corporate, for
said purposes, under An Act to establish a code of Law for
the District of Columbia, approved March third, nineteen
hundred and one, sections 599 to 604 inclusive; and we do
hereby certify in pursuance of said act as follows:
First. The name or title by which such institution shall be
known in law is CARNEGIE INSTITUTION.
Second. The term for which said Institution is organized is
perpetual.
Third. The particular business and objects of the Institu-
tion are the promotion of study and research, with power
(a) To acquire, hold, and convey real estate and other
property necessary for the purposes of the Institution
as herein stated, and to establish general and special
funds;
(b) To conduct, endow, and assist investigation in any
department of science, literature, or art, and to this end
to cooperate with governments, universities, colleges,
technical schools, learned societies, and individuals;
(c) To appoint committees of experts to direct special lines
of research;
(d) To publish and distribute documents;
(e) To conduct lectures;
(f) To hold meetings;
(g) To acquire and maintain a library;
(h) And, in general, to do and perform all things necessary
to promote the objects of said Institution.
Fourth. That the affairs, funds, and property of the
corporation shall be in general charge of a Board of Trustees,
the number of whose members for the first year shall be
twenty-seven (27), and shall not thereafter exceed thirty (30)
except by a three-fourths vote of said Board.
IN TESTIMONY WHEREOF we have hereto set our names
and affixed our seals, at the city of Washington, in
the District of Columbia, on the fourth day of
January, 1902.
JOHN HAY. DANIEL C. GILMAN.
EDWARD D. WHITE. CHARLES D. WALCOTT.
JOHN S. BILLINGS. CARROLL D. WRIGHT.
DISTRICT OF COLUMBIA: 88:
Be it remembered that on this fourth day of January,
A. D. 1902, before the subscriber personally appeared the
above named John Hay, Edward D. White, John S. Billings,
Daniel C. Gilman, Charles D. Walcott, and Carroll D. Wright,
to me personally known and known to me to be the persons
whose names are subscribed to the foregoing instrument of
writing, and severally and personally acknowledged the same
to be their act and deed for the uses and purposes therein
set forth.





AS INDICATED BY THE FOUNDER.
It is proposed to found in the city of Washing-
ton, in the spirit of Washington, an institution
which, with the cooperation of institutions now or
hereafter established, there or elsewhere, shall, in
the broadest and most liberal manner encourage
investigation, research, and discovery, show the
application of knowledge to the improvement of
mankind, provide such buildings, books and instru-
ments as may be needed, and afford instruction of
an advanced character to students whenever and
wherever found, properly qualified to profit thereby.
SOME OF THE SPECIAL OBJECTS.
Among its aims are these:
1. To increase the efficiency of the Universities and other
Institutions of learning throughout the country, by seeking to
utilize and add to their existing facilities, and to aid teacheis
in the various institutions for experimental and other work, in
these institutions as far as practicable.
2. To discover the invaluable and exceptional man in
every department of study, whenever and wherever found,
inside or outside of the schools, and enable him by financial
aid to make the work for which he seems specially designed,
his life work.
3. To promote original research, paying great attention
thereto, as being one of the chief purposes of this institution.
4. To increase facilities for higher education.
5. To make more useful to such students as may find
Washington the best point for their special studies, the
Museums, Libraries, Laboratories, Observatory, Meteorolog-
ical, Piscicultural and Forestry Schools, and kindred institu-
tions of the several departments of the Government.
6. To ensure the prompt publication and distribution of
the results of scientific investigation, a field considered to be
highly important.
These and kindred objects are to be attained by the employ-
ment of able teachers in the various institutions in Washington
or at other points, and by enabling men fitted for special work
to devote themselves to it, through salaried fellowships or
scholarships, or through salaries carrying pensions in old age,
or through aid in other forms to such men as continue their
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It is proposed to found in the city of Washington, in the
spirit of Washington, an institution which, with the cooperation of
institutions now or hereafter established, there or elsewhere, shall,
in the broadest and most liberal manner encourage investigation, re-
search, and discovery- show the application of knowledge to the im-
provement of mankind, provide such buildings, books and instruments
as may be needed; and afford instruction of an advanced character to
students whenever and wherever found, properly qualified to profit
thereby.
Among its aims are these:
1. To increase the efficiency of the Universities and other
Institutions of learning throughout the country, by seeking to utilize
and add to their existing facilities, and to aid teachers in the va-
rious institutions for experimental and other work,- in these insti-
tutions as far as practicable.
2. To discover the invaluable and exceptional man in every de-
partment of study, whenever and wherever found, inside or outside of
the schools, and enable him by financial aid to make the work for
which he seems specially designed, his life work.
3. To promote original research, paying great attention thereto,
as being one of the chief purposes of this institution.
4. To increase facilities for higher education.
5. To make more useful to such students as may find Washington
the best point for their special studies, the Museums, Libraries,
Laboratories, Observatory, Meteorological, Piscicultural and Forestry
Schools,and kindred institutions of the several departments of the
Government.
6. To ensure the prompt publication and distribution of the
results of scientific investigation, a field considered to be highly
important.
These and kindred objects are to be attained by the employment
of able teachers in the various institutions in Washington or at
other points, and by enabling men fitted for special workaito devote
themselves to it, through salaried fellowships or scholarships, or
through salaries carrying pensions in old age, or through aid in
other forms to such men as continue their special work at seats of
learning, or who may be discovered outside the schools.
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-tions, witha, more enlightened policy, have long
perceived— that beautiful works of art conduce to
the beauty of trade products, are the school in
\f,which the artisan 's to become an artist—to say
nothing of the dire effect upon the student of
art. In the matter o \this education it is futile
to discriminate betweek. works of art imported
for museums and those fsk private houses. We
have no hermits nowadays, afl every great paint-
ing is an illuminating and
b eau ty that cannot be hid. Ever
more or less generously, a contrib
coll ecti ons which are free to the p
heavy tariff tends to accentuate in the m
holders of pictures the fact of private owners
whereas a liberal policy would tend to incr
their sense of the responsibility to the
involved in the possession of beautiful
us be done with the idea that anybo
by the presence in his drawing-
"luxuries" as a Rembrandt or
cease to class a Donatello rel.
and champagne.
International copyn







of progress and civil
tion; so, likewise, wi 1 free art. It is to be hoped
that the present Congress will take an enlightened
view of the question and respond to the demands
of the most intelligent public sentiment. The
artists, like the authors, do not come as beggars
th ask for a bounty, but as men of public spkit to
ask for free play in the diffusion of knowledge.
Education and Citizenship.
DURING one of those gloomy periods for New-
Yorkers when their local government was in
the hands of the morally unfragrant, there was a
dinner of journalists and their friends at which







ent as the principal guest. On this occasion the
chairman declared that he had had a dream of a
time when the knowledge and wisdom embodied,
so to speak, in the great university would be at
the service of the city g9v6rnment. This was
years ago, and the dreaRf at that time seemed,
even to the dreame much more visionary than
practical. And , th-day, President Low of
Columbia has een chosen by the people of the
Z'ay as the' chief andotmagistrate, her experts
lately c ected with that university are devoting
tI. ir ow ledge and wisdom to the city's service.
hen one comes to think of it, it ought not to
e a rare and surprising thing to see the city
seeking advice and service not from the frequent-
ers of bar-rooms, '.5 :• and dives, as has
en the case during the reign of Tammany, but, as
nI , rom the ablest, most decent, and most expert
U. n as, either in its universities or elsewhere.
That it s uld do so shows good sense on the part
S f the gene community and of our new rulers,
and a proper s se of the responsibilities of 
zenship on the pa of men of education, culture,
and special trainin
It is fortunate for • w York and fortunate for
the university that Co mbia's new president,
while a distinguished exp t in the science of
education, and a scholar " in own right so to
sI.. k, is also a man very deepl *nterested in all
the problems of American citizens No prom-
inent educator in the country has a mer grasp
S f the idea that education is a •means I an end,
that end being not only the leading • rward
and upward of the individual, but the culti • tion
in that individual of a sense of duty to the c •
munity. In other words, President Butler unde
stands, and 
a d emo 
none better, the function of a univer-
sity in cracy like ours not only to turn out









VOT inany months ago, Mr. Andrew Carnegie
I surprised the universities of Scotland by a gift
of ten millions of dollars for the encouragement
of deserving students. He has now surprised the
learned institutions of America by a gift of the
sq.me amount for the advancement of knowledge.
As this Open Letter is written, he has not for-
',ally made his deed of gift, and the trustees whom
UT.. selected have not developed their plans, but
‘,..v1"--rh is definitely known to awaken the highest








astic reception of his great project. His general
purpose has been clearly stated in a sin:vkien-
tence. He purposes to found, in the city oh-
ington, in the spirit of Washington, an institution
which, with the caperation of institutions now or
hereafter established, there or elsewhere, shall, in
the broadest and most liberal manner, encourage
investigation, research, and discovery, show the
application of knowledge to the improvement of
mankind, provide such buildings, books, and in-
struments as may be needed, and afford in-
struction of an advanced character to students,


















The good „work planned for the capital city will
give new impetus to the advancing tide of civic
improvement now passing over the United States.
It will be the pleasure of THE CENTURY MAGAZINE
to do its share in popularizing and extending the
movement by a number of articles on various
phases of the subject, accompanied by illustra-
tions of a particularly attractive sort.
To us this great esthetic movement appeals as
being, in essence, a phase of patriotism.
America's Need of Free Art.
IT will be very difficult, and it ought to be impos-
sible, for Congress to resist the renewed demand
for the abo tion of the tariff on works of art,
which, it wI1 be remembered, was taken off by the
McKinley ill of 1890 and restored by the Ding-
ley Bill of 1897. The arguments for the repeal of
this unp triotic, unwise, and illogical provision are
almost too familiar to need restatement. Their
force 1has been increased by,the responsible posi-
tion4vhich America has latelk\taken in the family
of ations.
he only argument in favor of such a tariff
Pas the materialistic and provincial view of art
uxury. Admitting the sincerity of this view,
muk be seen, in the perspective of hikory, that
the luxuries of one epoch may become the neces-
sities of tke next. Ice, once in the first cla`ss, was
long ago judicially pronounced to be in the\ s ec-
ond. Probably nothing has tended to the heal\th
of the people more than the advance of the bath-
tub to the place of a necessity in house-construc-
tion. The palace car, the first-class hotel, the
beautiful book, are rtot taxed as luxuries. The
world is moving rapid toward higher ideals of
comfort and beauty; it is time of great achieve-
ments, and the American ople have reached a
plane of national self-respect hen they feel that
for them the best is none too ood. In spite of
Mr. Hamilton Aide's published o nion that we do
not love flowers, Ivo ttria beayty iig, in4e4a p,.
it remains the supreme and unapproached master= , beauty-hungry, people. We are now t that stage
piece of architecture. Nor can any later dome 'of eivilization when, aware of our me er oppor-
puttMame that which greate,ned from the brain tUties for art education in the pastave- te va,d3;.
of Michelangelo. The Capitol at Washington is to r sond with the fullest appreciation\to the
not in rivalry in our thoughts with the imperious best th can be offered. This natural inclination,
associations of Athens and Rome, or with any of heighteneb by the fact that we have become the
the creations of the ancient world or of the Renais- traveling n on of the world, may well make us
sance. We speak of it in comparison with the finest impatient of t artificial obstacle which legisla-
accomplishments of European art, since the great tion has put in t way of our national growth in
days, in its power, by reason of its commanding artistic taste, by e virtual exclusion of many
position and of its own lines and masses, to paintings by the great asters which are waitin
impress the minds of men. Its technical faults,
whatever they may be, are lost sight of in its
soaring, its imaginative proportions.
Civic Improvement a Phase of Patriotism.
rrHERE is something enkindling to the imagina-
tion in the plans for the improvement of the
city of Washington, as described by Mr. Charles
Moore in THE CENTURY for February and March,
and as illustrated by the accomplished artists who
have made their drawings under the direction of
the Congressional Commission. The more these
plans and pictures are studied, the more thorough,
the more magnificent, the nobler, do they seem.
It is a part of the good fortune of the republic
that men of the taste and large-mindedness of
Washington, Jefferson, and L'Enfant shaped the
city at the outset, and that its " improvement "
should have come, in the ripeness of time, into the
hands of an expert commission of the trained abil-
ity and moral force of Burnham, McKim, St.
Gaudens, and the younger Olmsted. Au honor to
Senator McMillan for his share in bringing this
great scheme to its present flourishing condition,
and to the Presidents and secretaries and other
officials who have so wisely and enthusiastically
coiipe,rated to bring about results the accom=\
plishment of which will enjoy the approval and \
support of the intelligence of the entire country.
The "old Washington" is not without the at-
traction given by a fine and liberal ground-plan
and the presence of public buildings adhering,/
under the influence of the city's founders, to the
classic style of architecture. The new Washing-
ton will certainly compare favorably with any
modern capital. Two of the city's existing public
monuments are of such transcendent nobility that,
being accented by their new surroundings, archi-
tectural and landscape, the whole impression will
be unique in its magnificence and beauty: we
refer to the great white shaft of the Washington
Monument, and to the Capitol itself—the most
imposing structure of the modern world.,
To the devotee of art no new building can ever
appeal with the poignant beauty of the ruin-that
crowns the Acropolis. In its pathetic dilapidation
at our doors. \\
Merely to put the quekion on a comm




A more complete announcement of Mr. Carne-
gie's plan is given in this informal statement:
Among its aims are these:
To increase the efficiency of the universities and other
institutions of learning throughout the country, by seek-
ing to utilize and add to their existing facilities, and to
aid teachers in the various institutions for experimental
and other work, in these institutions as far as practi-
cable.
To discover the invaluable and exoeptional man in
every department of study, whenever and wherever
found, inside or outside of the schools, and enable him
by financial aid to make the work for which he seems
specially designed his life-work.
To promote original research, paying great attention
thereto, as being one of the chief purposes of this in-
stitution.
To increase facilities for higher education.
To make more useful, to such students as may find
Washington the best point for their special studies, the
museums, libraries, laboratories, observatory, meteoro-
logical, piscicultural, and forestry schools, and kindred
institutions of the several departments of the govern-
ment.
To insure the prompt publication and distribution of
the results of scientific investigation, a field considered
to be highly important.
These and kindred objects are to be attained by the
employment of able teachers in the various institutions
in Washington or at other points, and by enabling men
fitted for special work to devote themselves to it,
through salaried fellowships or scholarships, or through
salaries carrying pensions in old age, or through aid in
other forms to such men as continue their special work
at seats of learning, or who may be discovered outside
the schools.
The present moment is favorable for casting
the eye backward over the growth of an idea, and
for tracing the various influences which have
contributed to its evolution. A small amount of
that "original research," which is the dominant
note of the scientific world, will show the relation
of George Washington to this new movement.
The possible establishment of a national uni-
versity was brought up in the Constitutional Con-
vention, and was seriously discussed, but the
project was dropped, and no mention of it is found
in the fundamental law of the Union. When
Washington became President he used this lan-
guage in his first message to Congress (January
8, 1790):
There is nothing which can better deserve your pat-
ronage than the promotion of science and literature.
. . . Whether this desirable object will be best pro-
moted by affording aids to seminaries of learning already
established, by the institution of a national university,
or by any other expedients, will be well worthy of a
place in the deliberations of the legislature.
From that time onward, until he drew up his last
will, a few months before he died, Washington
frequently recurs to his wishes. "The University
of the Federal city" is repeatedly spoken of. At
the beginning of the year 1795 he points out the
advantages of the "Federal City" as a site for a
university, and says, if the plan is adopted, he
will give to it fifty shares of the Potomac River
Company. He adds, however, that the design has
assumed no form, and that he does not know who
are promoting it. A little later he addresses Mr.
Jefferson on the same subject, and gives these
reasons for preferring the Federal City for his
proposed gift: it will be the seat of government;
it is central; half the District of Columbia is in
Virginia; there will be an advantage in govern-
mental supervision, and certain studies in law and
litics can be favorably pursued in the neighbor-
ood of Congress. He speaks also of his own gift
as a part of the endowment. In 1796 a memorial
was presented to Congress for the foundation of
a national university, but nothing came of it.
Finally, in the will of Washington we have the
following paragraph, which, like the famous para-
graphs that constitute the Monroe Doctrine, is
very short, and has been the basis of much dis-
cussion in later years:
. . . as it has always been a source of serious regret
with me to see the youth of these United States sent to
foreign countries for the purpose of education, often
before their minds were formed, or they had imbibed
any adequate ideas of the happiness of their own; con-
tracting too frequently not only habits of dissipation
and extravagance, but principles unfriendly to republi-
can government, and to the true and genuine liberties
of mankind, which thereafter are rarely overcome; for
these reasons it has been my ardent wish to see a plan
devised on a liberal scale, which would have a tendency
to spread systematic ideas through all parts Of this
rising empire, thereby to do away local attachments
and State prejudices, as far as the nature of things
would, or, indeed, ought to admit, from our national
councils. Looking anxiously forward to the accomplish-
ment of so desirable- an object as this is (in my estima-
tion), my mind has not been able to contemplate any
plan more likely to effect the measure than the estab-
lishment of a University in a central part of the United
States, to which the youths of fortune and talents from
all parts thereof might be sent for the completion of
their education, in all the branches of polite literature,
in arts and sciences, in acquiring knowledge in the
principles of politics and good government, and as a
matter of infinite importance, in my judgment, by as-
sociating with each other, and forming friendships in
juvenile years, be enabled to free themselves in a
proper degree from those local prejudices and habitual
jealousies which have just been mentioned, and which,
when carried to excess, are never-failing sources of
disquietude to the public mind, and pregnant of mis-
chievous consequences to this country.
Whatever may have been the source of Washing-
ton's idea, it was not a passing thought, for his re-
corded commendations of it cover nearly ten years.
But there was little public discussion of the sub-
ject for nearly three quarters of a century, al-
though it was repeatedly mentioned in Presidential
messages. At length, in 1873, a member of Con-
gress, the Hon. John W. Hoyt of Wisconsin, after-
ward governor of Wyoming, brought the subject
forward, and from that time to this he has been
the unselfish, undaunted, and persistent advocate
of a national university to be organized and en-
dowed by Congress. In spite of the opposition and
coldness which the project has encountered, he
has lost no opportunity to urge its importance; he
has never lost his zeal and confidence. Eminent
members of the national legislature have intro-
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d-aced the appropriate bills, and yet no final action
has been taken by Congress. The support of dis-
tinguished men in every part of the country has
been secured, and yet, at the same time, strong
objections have been raised in various quarters.
Many wise and patriotic persons have been appre-
hensive that Congress would not be, as years roll
by, the best supporter of advanced education, and
others have thought that the country already hai"
more than enough institutions exercising the uni-
versity functions.
Recently other influences have been at work.
Many persons who admire the management of the
Smithsonian Institution have thought it desirable
that the work of that establishment should be so
enlarged as to exercise, in part at least, the func-
tions of a university; but the authorities of the
Smithsonian have not seen the way clear to any
such expansion. Many of those who are connected
with the scientific bureaus of the government be-
came aware of the great resources of Washing-
ton which might be opened to students properly
qualified to profit by them, and probably at their
suggestion, Congress consented to the opening
of these resources to those who might be enrolled
in the institutions of the District of Columbia.
Five institutions in the District are called univer-
sities—the Georgetown University, under the Jes-
uit fathers; the Columbian University, controlled
by the Baptists; the Howard University, for the
instruction of Africans; the Catholic University,
chartered by the Pope and fostered by the Roman
Catholic prelacy; and the American University,
projected by the Methodists. This simple enumer-
ation shows how divergent have been the wishes
and aims of those citizens who have agreed with
Washington that the Federal City offered excep-
tional advantages for advanced instruction.
Another factor has entered into this complex
problem. Many influential and patriotic, ladies, in
different parts of the country, have formed the
George Washington Memorial Association, and,
among other objects, have undertaken to collect
a fund which might be applied to the erection, in
Washington, of a memorial building in honor
of Washington, to be used as a central, adminis-
trative building for the national university, if
such an institution should come into existence. .
Just before adjournment, in the summer of 1901,
Congress authorized the opening of the scientific
bureaus and libraries of Washington to students
from any part of the country. This was an oppor-
tunity which was immediately seized by the Wash-
ington Academy of Sciences and by the George
Washington Memorial Association, just referred
to,and they united their forces in the establishment
of an independent body to be known as the Wash-
ington Memorial Institution. This movement re-
ceived the support of a large number of the pres-
idents of colleges throughout the land, and in the
autumn of 1901 everything looked favorable for
the beginning of its work, except the lack of funds.
In a private way some efforts were made to se-
cure, if not an endowment, a sufficient income to
carry on the work of the new organization.
Then came a great surprise. Mr. Carnegie an-
nounced his desire to found an institution in the
city of Washington upon the plan already indi-
cated at the beginning of this letter, and those
whom he has selected for this work are about
to proceed to the unfolding of his purposes.
The form of organization is very simple.
Under the general law of the District of Columbia,
ix persons —namely, Messrs. John Hay, Edward
D. White, John S. Billings, Charles D. Walcott,
Carroll D. Wright, and Daniel C. Gilman—formed
an incorporation at Mr. Carnegie's request, and
subsequently, on his nomination, selected twen-
ty-seven persons to be the trustees, namely: the
President of the United States, the President
of the United States Senate, the Speaker of the
House of Representatives, the secretary of the
Smithsonian Institution, the president of the Na-
tional Academy of Sciences, ex officiis ; Grover
Cleveland, John S. Billings, William N. Frew,
Lyman J. Gage, Daniel C. Gilman, John Hay,
Abram S. Hewitt, Henry L. Higginson, Henry
Hitchcock, Charles L. Hutchinson, William Lind-
say, Seth Low, Wayne MacVeagh, D. 0. Mills,
S. Weir Mitchell, W. W. Morrow, Elihu Root,
John C. Spooner, Andrew D. White, Edward D.
White, Charles D. Walcott, and Carroll D. Wright.
kis obvious that a body like this, which is made
up of men whose homes are in widely scattered
parts of the country, and who are evidently se-
lected because of the interest they have shown in
the welfare of the country, cannot manage the
details of scientific investigation. They will doubt-
less select certain executive officers, but even
these will not be qualified, without a great deal
of expert advice, to determine the value of the
various methods of procedure which will quickly
be presented for their consideration. Accordingly,
the next step forward will be to appoint a number
of counselors or experts, to whom will be referred
important questions of a scientific character, the
selection of competent helpers, and the best
methods of publishing results. It is proposed, in
other words, to select, in different departments
of knowledge, men who, by their ability and ex-
perience, have shown themselves worthy of con-
fidence. They will constitute the scientific corps
of the institution, and will be chosen because they
are qualified and willing to cooperate in advan-
cing the purposes of the institution.
It is noteworthy that Mr. Carnegie's gift does
not supersede any action on the part of Congress
to establish a university, in the ordinary sense of
that word, where a faculty shall be assembled,
laboratories provided, and postgraduate students
admitted. All the plans thus far projected for
a national university have looked toward post-
graduate work, extending the opportunities now
provided in colleges and other institutions through-
out the land. This form of activity is foreign to
Mr. Carnegie's purposes, and his purposes can be
carried out with or without the establishment of
a national university by Congress. That question
stands now, as heretofore, on its own merits.
The friends of scientific research will await the
further development of the Carnegie Institution






fer the organization of a national university, sup-
ported by Congress, must perceive upon reflection,
if they do not at the outset, that Mr. Carnegie's
plans are as broad as the field of knowledge, that
the amount of his gift surpasses any other endow-




WHEN Sirius wasvery gay affair
That took place not on earth at all, but 'way up
in the air;
The ball-room was well lighted with electric
Northern Lights, '
Which thus enabled all to see most truly won-
drous sights.
The music for the dancing washe sort one
seldom hears,
And was rendered very sweetly—
Music of the Spheres.
Old Father Time said, with a sigh: I thi
go to sleep;
My hour-glass is not needed, for
Watches keep."
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tending science, and that the spirit of cooperation
which he enjoins upon his trustees must bring
the new institution into close affiliation with all
that is best in the country. He will deserve









1Khe company arrived by scores. The Sleet was
' Hailed with joy;
The ogs all came in Clouds, of course, and
aèted strangely coy;
And tho e who came on Trade-winds were the
ones t t bought and sold,
But higher c sses came in state, and e'en the
Thunder alled.
The Frost came on his Icicle—a
bevel-gear;
Said Mr. Ice: "1 s you ride, but Peddle
nothing here."
Before they danced, the came a sound of
" Ting-a-ling-a-ling!"
At which each one exclaime "I know that
that is Saturn's Ring!"
"MUSIC OF THE SPHERES."
chainless,
"THE STARS THEIR
Then came a knock both loud and bold. Said
all the little Stars:
"That knock is Papa Jupiter's; if it 's not Pa's,
it 's Mars'."
'T is hard to tell of all that host which really
was most fair:
Aurora Borealis wore a Rainbow in her hair;
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WATCHES KEEP."
Her sparkling glance could not surpass Miss
Lightning's brilliant Flash—
And, by the way, the latter's tongue could sting
like any lash.
Both ladies, too, were jealous of Miss Luna
beaming near,
And said: "We do not want Miss Luna Moon-
ing round us here."
"THE GREAT, BIG DIPPER AND THE SMALL WERE ALWAYS IN DEMAND."
The Carnegie Insti,iLion began its course on Jan-
uary 29 with an endowment of ten million dollars in
five-per-cent, bonds, and a board of twenty-six dis-
tinguished trustees, of whom Mr. A. S. Hewitt
was chosen chairman. We give elsewhere an interest-
ing picture of this first meeting. Dr. D. C. Gilman
was elected President of the Institution. The trust
deed, which was read and published, relieves the trus-
tees of all responsibility, pecuniary or otherwise, which
could be inconvenient to assume, and endows them
with the fullest authority as to investment of funds
and uses of income. They may even, by a two-thirds
vote, amend the purposes of the trust. These purposes,
as Mr. Carnegie sets them forth, are: to promote
original research; to discover the exceptional man in
every department of study whenever and wherever
found, and enable him to make the work for which he
seems specially designed his life-work; to increase fa-
cilities for higher education; to increase the efficiency
of universities; to enable students to study to advan-
tage in Washington; and to promote prompt publica-
tion and distribution of the results of scientific investi-
gations. Of all these useful purposes the most novel,
and therefore the most interesting, seems the discovery
of the exceptional man. He exists, and he is important,
but it is usually hard to identify him before he has
arrived. Sometimes when he is surest of himself and
his valuable rarity, observers, even the most competent
ones, will be incredulous; and again, when observers
are most confident, the man may turn out common clay.
There was Keely, an exceptional man whose time had
to be devoted to the strategy by which he lived. As-
sisted by Mr. Carnegie's foundation, he might have
found time to discover something, or might himself
have been found out to the advantage of investors.
Not the least useful office of the new Institution may
be the measurement and rejection of scientific im-
postors.
Copyright, 1902, by Wilbert Melville
,
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1 he ambulance is lighted within and without, and when closed it is a miniature hospital in itself. Distinctive features are that it opens on the side, and is lighted from the ton
One of the Laboratories
rum' parts of the hospital are the laboratories, the lecture rooms, etc., which offer unusual
facilities for students
One of the Beds in the Wards
the cradle attached to the foot of each bed. the movable tray, and the adjustable
electric lamp
A Room in the Septic Ward




There is no. more con iderate provi-
:don of the deed of trust of the Carnegiet
Institution than that by which the.2
founder has empowered his trustees "tip
modify the conditions and regulations
under which the funds may be dis-
pensed, so as to secure that these shall
always be applied in the manner best
adapted to the changed conditions of the
time." This means that the trustees
will never find themselves in the un-
gracious attitude of blinking the very
terms of their trusteeship, and discred-
iting the judgment of the founder from
whom they derive their authority. It
means, too, that a great philanthropist
has had the discretion, and, one may
say, the sense of humor, to see that the
needs .of to-morrow are not those of to-
day, and that wisdom does not die with
the makers of philanthropic bequests.
It is strange that so simple and sen-
sible an attitude should be unique among
great benefactors, and that the teaching
of the past in this matter should have
been so heroically ignored. Everybody
knows that, if every mass solemnly en-
dowed in perpetuo for the repose of a
soul were sung, the whole Continent of
Europe would be vocal in the Gregorian
mode; that if the bread and ale provid-
ed by pious founders were actually dis-
pensed at the wickets of dismantled ab-
beys, whole countrysides might dismiss
their overseers of the poor. Even when
time does not wholly efface such dona-
tions, it often leaves them but ridiculous;
or reasonable only because their orig-
inal purpose has been disOwned. And
yet people confidently seek to perpetuate
their personal preferences, or even their
simple whims, and corporations still re-
ceive bequests the conditions of which,
even upon acceptance, they have every
intention of evading. The question of
casuistry here involved is one of pe-
culiar interest, because the delinquents,
potential or actual, belong to the most
highly esteemed order of society. What
shall one think when the presidents and
trustees of institutions of learning or
charity play fast and loose with the
desires of their benefactors, and, for
that matter, with the laws of the land?
Of course, it may be said that com-
mon sense imposes a statute of limita-
tions in these matters. Frequently the
change in the administration of a trust
is so gradual that it would be impossi-
ble to determine just when contraven-
tion of the founder's purpose began.
Thus one can hardly hold it against the
incumbents of several chairs of meta-
physics of colonial date that they do
not annually denounce ex cathedra the
errors of Roman Catholic, Arminian, or
Baptist theology, as the ease may be.
And yet such conditions have been the
occasion of grave moral scruple, even in
recent times. In all cases of this sort
it may be assumed, if there was orig-
inally nothing eccentric in the terms of
the foundation, that the testator, could
he be summoned to council, would as-
sent to any reasonable modification of
his bequest which changed times might
require.
But the matter frequently presents
itself in the far less pleasing aspect of
early and premeditated evasion by the
immediate beneficiaries of the gift. The
ingenuity of administrators is constant-
ly at work in arranging to transfer
funds given for specific purposes to the
general uses of the institution. A certain
Eastern college has a chair of Ameri-
can history, literature, and eloquence,
founded some ten years ago, the in-
cumbent of which gives pro forma
instruction in American history for
a few weeks a year, while he il-
lustrates American literature only in
his published writing about European
travel and art, and American elo-
quence chiefly in his lectures on the
art of the Middle Ages and of the Renais- I
sauce. Similarly the library of a great
university has an unduly large fund
for, we will say, Scandinavian litera-
ture. How many departments fly the
Hyperborean flag, for library purposes,
it would be unwise to specify. But it
is safe to say that only the newest and
most ingenuous professors of French,
German, Italian, Spanish, or English
fail to prove that their desiderata are
indispensabl%to a Scandinavian library.
The moral question here involved is a
complex one; for very generally the
beneficiary institutions have had no
voice in the framing of the bequest.
They have had usually simply the op-
tion of accepting the bequest un-
der its conditions or • foregoing it en-
tirely. Practically the moral sense of
a corporation, even of a university, is
very weak before so crucial a test.
'If to be caught in such a moral di-
lemma is unfortunate, the resultant
harm from these apparent perversions
of trusts is more apparent than real. It
must fairly be assumed that a testator
intends primarily to aid the institution
-- 
in which he creates a foundation. I
certainly must be taken for granted tha
he would not insist upon literal fulfil
ment of the terms of his will, to tin
detriment of its beneficiary. But tin
weighing of the subtile question of rela
tive good, with its 'infinite possinilitief
of casuistry, should not, it seems to us
be thrown wholly upon the tender con-
sciences of presidents and trustees.
When a specific trust has plainly out-
lived its usefulness, or, again, if its terms
are originally detrimental, it should be
possible to obtain from the law-makers
an order converting a specific into a gen-
eral trust, or, when possible, authoriz
-
ing a new disposition of the fund 
which
shall be germane to the intention of the
founder. So much deference, it seems
to us. trustees owe to those from whom
they derive their powers. We need
hardly add that if donors generally
had, like Mr. Carnegie, held the view
that if a man is competent to frame a
trust wisely, his representatives in fu-
ture times will be wise enough to change
It judiciously, a very pretty question
in casuistry, and an occasional stum-
bling-block in morals, would never have
ar:sen. In this matter Mr. Carnegie
has set most gracefully an example
which is worthy of general imitation.
NOT A UNIVERSITY.
There seems to be a misunderstanding
in the minds of a good many newspa-
pers writers in regard to the true nat-
ure of the work that MT. CARNEGIE'S
latest splendid gift for education is in-
tended to accomplish. The aim has been
referred to in a number of instances as
a university. It is not intended to be
that at all, but something far more
beneficent in its effects, and more wide-
reaching in its influence.
Substantially the ten millions that Mr.
CARNEGIE has given to the Carnegie Is-
stitution will be used to promote through
all time the pursuit of original research
in all lines Of inquiry. The gentlemen
who recently met in Washington and or-
ganized under the laws of the District of
Columbia and the State of Maryland will
in due time elect a Board of Trustees,
with power to fill vacancies in their
number, the body thns being made con-
tinuous and self-perpetuating, and these
Trustees will have the direction of the
expenditure of the income of the splendid
foundation provided by Mr. CARNEGIE.
In this task it is to be assumed that they
will seek the counsel of the most experi-
enced and ev' rt scholars and investiga-
tors, and that they will undertake to
cover as wide a variety of fields as pos-
sible and to cover them in a way to make
the results most fruitful. But they will
not, as we are informed, even consider
the plan of including a university in their
work, that not being contemplated by Mr.
CARNEGIE himself.
Practically the beneficence of Mr. CAR-
NEGIE will be directed to carrying out on
a much extended scale the general prin-
ciple recommended by the Committee of
the National Educational Association,
with reference to the employment of the
scientific collections and resources of the
National Government at Washington.
The radical difference between a univer-
sity and the work of research provided
for by the Carnegie Institution is that
the former must be situated at one place,
and must use a large part of its funds
for installation, and then must devote
another large part to teaching that can
be obtained as well from other sources.
The latter can be prosecuted in any part
of the country where the conditions are
most favorable, it requires relatively in-
expensive "plant," and the funds de-
signed for it can be devoted wholly to it,
while the results cannot be secured in
any other way.
It is quite doubtful whether another
university is needed in this country. It
Is not doubtful at all that the income of
ten millions used to promote research
In all the higher branches of inves-
tigation, thus supplementing and en-
riching the efforts of all universities,
would render a service many times
greater than could be obtained from a
new university. Indeed, this is precise- ,
ly the direction in which, as yet, the
higher education in TT.-
has fallen short of the level of the best
in other lands, and of the best that ought
to be done in our own land. This fact
is clearly recognized, and has been re-
peatedly and emphatically urged by the
most able and learned of our educators.
It Is a most fortunate thing that a man
of Mr. CARNEGIE'S ample means and gen-
erous disposition has had the intelligence
and foresight to perceive this need and
provide for it in such a noble fashion.
His libraries are bound to be of untold
usefulness, but the usefulness of this
latest gift will be of a different kind.
It opens the way of knowledge in every
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Trustees of Educational Institution
Officially Announced.
Donation of $10,000,000 Is Made in the








WASHINGTON, Jan. 9.—Official an- fa,
nouncement was made to-day of the Board
of Trustees of the Carnegie Institution, is
which has been incorpoiated here under
the $10,000,000 gift of Andrew Carnegie. totThe only indication as to the form of the ge;gift is that it will be in " 5 per cent. ro:bonds." This is referred to in a single sen- et.
tence as follows: fa"It is the purpose of Mr. Carnegie to I thtransfer $10,000,000 in 5 per cent. bonds
to the Board of Trustees for the purposes p1
above mentioned."
The announcement was made in the form
of a statement given out by Dl'. Charles
D. Walcott, Secretary of the incorporators,
in accordance with the expressed wish of
Mr. Carnegie. The statement says:
"In the development of his plans, Mr.
Carnegie has consulted with a number of
gentlemen in different parts of the coun-
try, including the heads of universities and
other scientific institutions, and particu-larly with Abram S. Hewitt, Dr. Daniel
C.•Gilman, Dr. John S. Billings. Dr. CharlesD. Walcott, and Carroll D. Wright." ,The Board of Trustees elected by the in-corporators to carry out the, purposes ofthe institution as indicated is as follows:
EX-OFFICIO MEMBERS.
The President of the United States.
The President of the United States Sen-
ate.
The Speaker of the House of Representa-
tives.
The Secretary of the Smithsonian Insti-tution.
The President of the National Academy
of Sciences.
Selected Members—Grover Clbveland, New
Jersey; John S. Billings, New York; Will-
iam N. Frew, Pennsylvania; Lyman J.Gage, Illinois; Daniel C. Gilman, Mary-
land; John Hay, District of Columbia;
Abram S. Hewitt, New Jersey; Henry L.
Higginson, Massachusetts; Henry Hitch-
cock, Missouri; Charles L. Hutchinson,
Illinois; William Lindsay, Kentucky; Seth
Low, New York; Wayne MacVeagh, Penn-
sylvania; D. 0. Mills, California; S. Weir
Mitchell. pennsylvania; W. W. Morrow,
California; Elihu Root, New York; John
C. Spooner. Wisconsin; Andrew D. White,
New York; Edward D. White, Louisiana;
Charles D. 'Walcott, District of Columbia,
and Carroll D. Wright, District of Colum-bia. ,
The Board of Trustees will meet to or-
ganize: and elect officers in the office of
the Secretary of State on Jan. 29.
Mr. Carnegie's purpose, as stated by him-
self in requesting the various Trustees to
become members of the board, is as fol-
lows:
"It is proposed to found in the City of
Washington, in the spirit of Washington,
an institution which, with the co-operation
of institutions now or hereafter established
there or elsewhere, shall, in the broadest
and most liberal manner, encourage inves-
tigation, research, and discovery; encourage
the application of knowledge to the im-
provement of mankind; provide such build-
ings, laboratories, books, and apparatus as
may be needed, and afford instruction of
an advanced character to students when-
ever and wherever found, inside or outside
of schools, properly qualified to profitthereby.
"Among its alms are begot
" To Increase toe efficiency at tn uni-
versities and other institutions of learning
throughout the country by utilizing and
adding to their existing facilities and by
aiding teachers in the various institutions
for experimental and other work on these
Institutions as far as may be advisable.
"To discover the exceptional man in
every department of study, whenever and
wherever found, and enable him by finan-
cial aid to make the work for which he
seems specially designed his lifework.
"To promote original research, paying
great attention thereto, as being one of the
chief purposes of this institution. •
"To increase facilities for higher educa-
tion.
"To enable such students as may find
Washington the best point for their special
studies to avail themselves of such advan-
tages as may be open to them in the mu-
seums, libraries, laboratories, observatory,
meteorological, piscicultural, and forestry
schools and kindred institutions of the sev-
eral departments of the Government.
"To insi6ne -Lite prompt publication and
-'-'----rautton of the results of scientific in-
vestigation, a field considered to be highly
important.
"These and kindred objects may be at-
tained by providing the necessary appara-
tus for experimental work, by employing
able teachers from the various institutions
in Washington or elsewhere, and by ena-
bling men fitted for special work to devote
themselves to it through salaried fellow-
ships or scholarships or through salaries
with or without pensions in old age or
through aid in other forms to such men as
continue their special work at seats of











Details of the incorp at on of 41e Car-
negie Institution, whi • is to administer
the $10,000,000 gift of Andrew Carnegie to
the United States Government, give the
names of the incorporators as John Hay.
Secretary of State; Edwin D. White, Asso-
ciate Justice of the Supreme Court of the
United States; Charles D. Walcott, Super-
intendent of the United State Geological
Survey; John S. Billings, formerly Surgeon-
General of the United States Army, and
Daniel C. Gilman, until recently President
of Johns Hopkins University of Baltimore,
who is regarded as Mr. Carnegie's personal
representative, and Carroll D. Wright,
United States Commissioner of Labor.
The articles of incorporation set forth that
the incorporators desire to establish and
maintain in the city of Washington, “in the
spirit of Washington, an institution for pro-
moting original research in science, litera-
ture, and art." The term for which the in-
stitution is organized is stated to be "per-
petual." The particular objects and bust-
nesp of the institution, in addition to the
promotion of study and research, are set
forth as follows:
To acquire, hold, and convey real estate
and other property necessary for the pur-
pose of the Institution, and to establish
general and specific funds.
To conduct, endoW, and assist investiga-
tion in any department of scientific litera-
ture or art, and to this end to coOperate
with governments, universities, colleges,
technical schools, learned societies, and
individuals.
To appoint committees of experts to di-
rect special lines of research.
To publish and distribute documents, to
conduct lectures and to hold meetings.
To acquire -and maintain a library, and,
in general, to do and perform all things
necessary to promote the objects of the In-
stitution.
There are to be thirty-seven trustees for
the first year, and after that not more than
thirty, unless the Board, by a three-
fourths vote, shall decide otherwise.
ea- innr. rt xi -I- rt 5.
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,To-day's Washington dispatches make•
it plain' that the Carnegie Institution is
not to be a university, but an auxiliary
to all the universities of the land. Its
aim will be, to initiate and foster pure
research, leaving the investigator free
to pursue his studies wherever his
duties or his convenience may dictate.
Assurance is given that all branches of
I scholarship Will be impartially consid-
ered, that natural science will have no
preference over the humanities, but that
both will be recognized according to the
ability .and promise shown by their de-
votees. This great institution will, pre-
sumably, erect no stately pile of build-
ings, confer no high-sounding degrees,
build up no imposing list of famous
teachers to form its visible faculty. It
will, on the contrary, aid in the search
for truth only those who have passed the
pupil's stage and are fit, themselves, to
lead others in research. The greatness
and generosity of the thought which
prompts such a foundation will never
find adequate material expression. Hun-
dreds of investigators, each following
the line of his preference and capacity,'
each adding to the stock of human
1-morlef1ge, each measurably relieved of
• the ,',ard material conditions which are
almost inevitably the scholar's lot—
this will be the Carnegie Institution in
effective operation. The spectacle is
only for the mind's eye, but it yields no-
thiirn impressiveness to crowded lee-
turEr.-ooms in stately buildings, and all
the visible pomp and circumstance of
university life.
Such, so far as one may gather from.
the brief and somewhat arid expression
of intention given to the press this
morning, is the ideal of the Car-
negie Institution. To make this ideal
effective is a task of far greater deli-
cacy and difficulty than that which con-
fronts the administrator of a univer-
sity. The university has its 'students
under constant observation, while its
professors are habitually under the stim-
ulus of friendly association and profes-
sional rivalry. The Carnegie Institu-
tion will require a peculiar tact of its
administrators—nothing less, indeed,
than the ability to discern the promise
of investigators who have only be-
gun to display their quality, and the in-
sight and diligence to select from the
thousands of professed investigators in
the country the scores or the hundreds
who are worthy of the extraordinary
support and encouragement offered by
this unique institution.
That the distinguished scholars,
statesmen, administrators, and men of
affairs who make up the Board of Trus-
tees fully realize the gravity of this
problem may be unhesitatingly assum-
ed. The public, however, may not so
fully recognize the fact that the prac-
tical efficiency of the foundation will
depend upon sub-committees of eminent
specialists which must make the ac-
tual awards, of fellowships, prizes, and
Fulmidies. The Board of Trustees could
not, if it would, examine the individual
applications, or fairly weigh the creden-
tials of aspirants in the remoter field's
of scholarship. If, for example, a West-
ern scholar or group of scholars should
j request support for a concordance of the
major Buddhist writings—a desider-
atum in the Oriental field—it is certain
that the Board of Trustees would lay
the matter before the recognized lead-
ers of Oriental study in this country. It
may fairly be assumed, then, that, cor-
responding to the faculty of an ordinary
university, the trustees of the Carnegie
Institution will gradually appoint stand-
ing committees of noted specialists, to
which the duty of actually choosing the
beneficiaries and administering the sub-
sidies for research will be intrusted.
Such committees, it is almost needless
to say, should be of the highest profes-
sional character.' The appointment of
a few advisors on the basis of academic
notoriety, rather than of scholarship,
would mean the cheapening of Mr. Car-
negie's benefaction, so far as these
scholar's, falsely so called, had it in
charge. It would be possible, indeed,
through favoritism, or even through
mere frivolity, largely to vitiate the use-
fulness of Mr. Carnegie's gift. His trus-
tees cannot be too much on their guard
against specious adventurers who 'sail
under the colors of Scholarship. While
one might regret in passing that the
officers of our older universities are
not more largely represented on the
Board, fortunately its composition gives
every assurance that its members will
not appoint to these vital positions on
the advisory committees men unworthy
of so great a trust.
The distinction of the Carnegie Insti-
tution over similar foundations lies
chiefly in the power to initiate disinter-
ested research. Other institutions—the
academies, for example, both here and
abroad—reward research 'successfully
completed. The very useful work of
publication and distribution of learned
works is already undertaken by bodies
like the various academies—the Smith-
sonian Institution, notably, and the uni-
versity presses. Beyond these useful
and dignified function's, the advisory
committees of the Washington founda-
tion will have the privilege of surveying
minutely their respective fields, and
deciding where lies the most pressing
need and the great promise, with the as-
surance that no scholarly enterprise
once advisedly undertaken will .be
cramped or deformed for lack of finan-
cial support. It would be foolish to fore-
cast minutely the course of an institu-
tion which is so auspiciously founded
and organized, but one may venture
the prediction that a series of great co-
operative investigations in the field of
:;cience, philosophy, letters, and art will
be the most enduring monument of this
"invisible university," as they seem to
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THE CA.RNEGIE INSTITUTION.
To THE EDITOR OF THE EVENING POST:
SIR: Every American will applaud, with
you, the high purpose and splendid plan
which have guided Mr. Carnegie in the
foundation of his great institution at Wash-
ington; the outline of its aims, as given this
evening in your columns, is worthy of the
enlightened philanthropy which has charac-
terized Mr. Carnegie's career.
But can as much be said of the men chosen
to carry out these excellent designs? It is
a distinguished list, as distinctions go in
this country. But it is chiefly a list of poli-
ticians.
If the schedule of plans given in the state-
ment from Washington be taken as a crite-
rion, Mr. Carnegie's chief aims are to lift
from America the reproach that it occu-
pies in the world of science a backward
place. Why, then, have America's real
scientific leaders of science so slight a
place?
Where are men of the type of Simon New-
comb and Graham Bell, Dr. Bowditch and
Professor Wilson, Elihu Thompson and Pro-
fessor Michaelson, Willard Gibbs and Pres-
ident Mendenhall, Sedgwick Minot and Pres.
ident Steinmetz—to name but a few from a.
generous host?
What encouragement can there be to men
of science in America that men shall be set
over them ignorant of their work?
Prof. S. P. Langley of Washington is
there by virtue of his office as Secretary of
the Smithsonian, and we have no finer typo..
His work is known beyond the confines of
his own country. But he stands almost
alone.
The President of the National Academy of
Sciences, another ex-officio member, must,
no doubt, be well regarded by his colleagues,
yet the writer will, for one, confess that it
was an unfamiliar name.
Dr. Weir Mitchell is honored of his pro-
fession, but the energies of his later years
have been turned from scientific work to
the writing of novels. Dr. Billings has de-
serted his vocation to become a librarian.
The director of the Geological Survey Is the
only other scientific name.
But what can be the weight of these
In a long list of lawyers, judges, Senators,
and office-holders generally? What aid or
help to research can these latter give—.
men who could scarcely pass an elemen-
tary examination in chemistry, physics, or,
higher mathematics?
The special branches of scientific work
have grown so highly technical that there
are few, even among those who have a
genuine interest in scientific work, who are
able to keep in touch with the advance
line. And it is precisely this advance line
which Mr. Carnegie wishes to reinforce.
The United States does not occupy a high
position among other nations in this field,
but it has, nevertheless, a very large and
very keen body of men, whose work de-
serves a wider recognition than it has aa
yet received.
But will it be a stimulus to these un-
selfish and unwearied investigators to seek
the aid of a class of men who do not know
remotely what they [the investigators] are
about?
It it under this heavy handicap that Mr,
Carnegie's Institution is to begin its life.
It seems like a costly mistake. A.
Princeton, N. J., January 10.
[Our correspondent expresses a fear
which is undoubtedly shared by a re-
spectable number of those in academia
circles. If the subsidies to investigators
in the remote sciences are actually to be
made by the Board of Trustees, without
competent advice, then A.'s criticism is
certainly as valid as it is trenchant. But
we believe (1) that no subsidy will be
granted except upon the recommendation
of eminent specialists in the field Of re-
search under consideration—men of the
standing of the Trustees are not likely to
pass upon matters about which they
know nothing; (2) that the purposes of
the Carnegie Institution are not so ex-
clusively scientific as our correspondent
seems to imagine; and that in view of
the uncertainty as to the scope of this
3
Institution, suspension of judgment is
the wiser part. All will feel that Mr.
Carnegie's long record of well-considered
benefactions is a kind of guarantee that
he has not committed himself to any
Utopian scheme, or to any great project
in the execution of which he will dis-




Mit. CARNEGIE'S " IVERSI
The explanation, which seems to be
quite authentic, given by Mr. CARROLL
D. WRIGHT Of Mr. CARNEGIE'S latest and
most remarkable benefaction, again vin-
dicates the shrewdness which attends
and regulates the benefactor's benevo-
lence. Sir GEORGE CORNEWALL LEWIS'S
famous remark that "Philanthropy is
the basest passion of our nature," so far
as it had any foundation, was doubtless
founded upon observation of the positive
mischief done by ,unregulated benevo-
lence. It is indeed a difficult art to give
away money without doing harm, much
more to give away money and be sure of
doing good. But so far as the consensus
of experts goes Mr. CARNEGIE is a master
of this art.
The new institution, if it may be called
so, seems to be in no sense a rival to any
existing institution of learning. On the
contrary, it is a supplement to all such
institutions. Mr. WRIGHT cites, as its
germinal idea, the declaration of the ob-
jects of the 'Washington Memorial In-
stitution," which it supersedes. These
objects were declared to be: " (1) To
facilitate the use of the scientific and
other resources of the Government for
research; (2) to cooperate with univer-
sities, colleges, and individuals in secur-
ing to properly qualified persons oppor-
tunities for advanced study and re-
search."
In other words, the endowment of
special investigations is the purpose of
this munificent foundation. That pur-
pose is already followed in many insti-
tutions of learning, by means of schol-
arships and fellowships and the like.
But it is very unlikely that the funds
available for this purpose in all the col-
leges and universities of the United
States, put together,' equal this great
single gift. The only case that we recall
in which a conspicuously large sum has
been given for this purpose, without any
trammeling conditions, was the noble gift
of Mr. ROCKEFELLER last Summer for the
endowment of medical research. The
great fortune which Mr. CARNEGIE has
now bestowed will cover a wider field.
Apparently it is meant to cover the
whole field of human knowledge. What
previous provision has been made for it
does not affect the truth of the general
proposition that an American who de-
sires to devote himself to any special
branch of knowledge, not directly re-
munerative, must do so by becoming a
" professor " of it, that is, by teaching it.
In most cases, perhaps, this requirement
is an impediment to original research;
in many it is fatal to it. Mr. CARNEGIE'S
benefaction apparently means that any
student who has given satisfactory
proofs of his capacity for original re-
search, in such lines as the endowment
covers, shall be assured of a living while
he is'pursuing his researches.
It is a great thing. It has, of course,
its dangers. There is the danger to
which the English universities at one
time, and for generations together, suc-
cumbed, and from which they have not
altogether extricated themselves even
yet. This is the danger that the benefi-
'
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cutries or the endowments will give
themselves over to sloth instead of to
research. "The English," says CARLYLE,
'Care the richest universities on earth in
their endowments, and yet it is a fact
that since the time of BENTLEY you can-
not name an Englishman who has gained
a great name in scholarship or effected
a revolution in the pursuits of men in
that way." It is to be presumed that
Mr. CARNEGIE'S great benefaction will be
guarded against this danger, and that
not only will the young student be re-
quired to produce his proofs of capacity
before being allowed to share in the
founder's bounty, but that he will be re-
quired, at brief intervals, to produce
proofs of his industry before being al-
lowed to continue sharing in it. The ex-
planation given by Mr. WRIGHT denotes
that the coiiperation of the existing in-
stitutions of learning will be invoked to
avert this danger. That a fund as large
as the whole endowment of Harvard will
stimulate a keen competition among all
the universities is perfectly clear. It
seems as clear that the foundation, if it
is administered in the spirit in which it
has been established, will go on for gen-
erations doing a noble work "for the



















LTIMORE THAT THE 
STEEL MAB.
TER WILL MAK
E BIG GIFT TO UNI
VERSITY.
[BY TELEGRAPH TO 
THE TRIBUNE.]
Baltimore, Jan. 14
.—The belief is growing irt,
educational circles in
 Baltimore, and there w
ere
rumors in legis
lative circles in Annapo
lis to-
day, that Andre
w Carnegie, through th
e friend-
ship and influe
nce of ex-President 
Gilman of
Johns Hopkins 
University, will come to
 the
financial assistance o
f that institution. T
he
trustees of the un
iversity, it is said, have only
been able to secure
 promises of about $6
00,000
of the $1,000,000 
fund necessary to sec
ure the
grants of lands 
made conditionally by
 Mr.
Keyser and Mr. 
Wyman for a new site o
utside
the city for the 
university. Rumor has it
 that
Mr. Carnegie may 
be induced to make u
p this
amount or even g
ive a larger sum.
The idea has be
en voiced by many f
aculty
members, students 
and alumni of the unive
rsity.
It is said that it 
has even been proposed
 to Dr.
Gilman himself. His
 reply is said to have 
been
nothing but an i
nquiring smile, which is 
about
as much of a sta
tement as he ever make
s about
any plan he may 
have in view until it i
s as-
sured. President R
emsen of the university
 to-
day said he knew 
nothing about it. Me
mbers
of the legislature 
who have heard the rep
ortt
decline to discuss it.
While Dr. DANIEL C. OILMAN was dis-
cussing the overproduction 
of degrees,
which is undoubtedly enormous,
 and the
cause of numberless evils r
anging all the
way from fraud to folly, he
 should have
suggested some practicable metho
d of rem-
edying the abuse. It is one not
 peculiar to
this country, though perhaps it assum
es
• greater proportions here than anywh
ere
else, owing to the division
 among all our
Legislatures of the right t
o delegate au-
thority to grant the much-desire
d initials.
Our lawmakers will have to
 be much more
enlightened than they are
 now, or are
likely soon to be, before they cease
 con-
ferring the power to bestow
 degrees upon
corporate institutions unworthy of t
he priv-
ilege, but it might even now
 be possible
to convince them that ever
y degree should
show its origin—should be
, that is, accom-
panied whenever writte
n by letters or
words showing whether
 it was issued in
recognition of high attainm
ents and by a
university properly so called
, or by a col-
lege little but honest, or by 
a mere diploma
mill whose " course of study
 " consists of
little or nothing more than the
 payment of
$5 or $10 for a piece of engrav
ed bond pa-
per. That device would settl
e the whole
problem. The quack doctor
 or the hum-
bugging divine or the incompet
ent teacher
could get his degree, as now, bu
t in each
case the true value of tha
t degree would
be known to all who
 took the trouble to
note its origin, and li
ttIe or no real decep-
tion, except of people wh
ose fate it is to be
deceived in any circumstance
s, would be
possible. Holders of degre
es from one of
the two greatest—or oldest—of the
 English
universities arc wont volunt
arily to write
"Oxon." or " Cantab.
" after them, and an
enforced extension of t
his plan to all of
our chartered institut
ions of learning would
be Perfectly fair to all 
of them, beneficial
to—tWe good ones, and fat
al to the disrepu-
table. The smaller co
lleges might growl
at first, but they would
 do it very quiet
ly,
for open complaint would 
be confession that
a part of the value w
hich their deg
rees
now possess is the prod




Dr. Daniel C. Gilman, ex- esident of Johns Hop
-
kins University and the present head of the
 new
Carnegie Institution, was at the
TO BE WORK- Fifth Avenue Hotel yesterd
ay.
ERS, NOT "We are very busy now with 
plans
STUDENTS, for the work ahead of us,
" he said.
"We have received hundreds 
of
letters, some of them trivial, but som
e of them
worthy of the most serious consideration
. Then,
too, we are writing a great many letters ours
elves
to different leaders in their branches of sc
ience or
education, asking for advice and sugg
estions. Thus,
the whole affair is at present in a somewhat em
bry-
onic state. It is being shaped, and at the 
present
moment there is nothing definite to be a
nnounced,
not eyen any further appointments. You 
see, the
funds are not available until August, 
and work
will not begin until November at the earlies
t. We
still have to keep straightening out peop
le's ideas
of the scopa and plan Mr. Carnegie had 
in mind.
He did not found a college; there are 
to be no
'students.' He planned to encoura
ge higher re-
search everywhere, and those who 
will engage in







has turned over to
.the trustees of t
he Carnegie instit
ution
the deed of gift
 of the 00,000,
000 in
bonds to establish 







_ -Daniel C. 
Gilman. formerly 
at the beau
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R. GILMAN HEAD OF
CARNEGIE INSTITUTION
Abram S. Hewitt Chosen Chairman
of Board of Trustees.
The Founder Makes a Speech—Steel
Corporation Bonds Constitute
c7.-- the Endow ent.
J4.1‘1.4 .
Specia! to The IVe-
c944 (-4-4-czt-4.7, I Lecj
" C4entlemen, your work begins, your aims 
to equip and aid, and upeessartily:46R14f
1- fr
7 ork Times. .7.-
WASHINGTON, Jan. 29.—The Board of
Trustees of the Carnegie Institution met
to-day in Secretary Hay's office, received
Mr. Carnegie's deed of gift, and elected of-
ficers. Dr. Daniel C. Gilman of Baltimore
was chosen President and Abram S. Hewitt
of New York Chairman of the Board of
Trustees. There will be another meeting
to-morrow.
Mr. Carnegie, in making over the deed of
gift, told how be had been tempted to real-
ize Washington's vision of a Washington
University. He gave that up because it
was impossible to carry it out without in-
terfering with existing institutions, and it
was his aim to aid rather than hinder them.
The realization of Washington's dream
might come in the future, he said, but to
establish such a university as would be
worthy of the first President would not be
a matter of merely $1,000,000, or even
$20,000,000.
The language of the trust deed shows
clearly that Mr. /Carnegie's main desire for
the institution is that it shall promote orig-
inal research. The fact is stated in several
different ways, and he alluded to it in his
speeech. Another of its objects is to dis-
cover " the 
exstudy,
eptional man in every de-
partment of stu  whenever and wherever
found, inside or outside of schools," and
enable him to make his favorite line of
work his life work. Still other objects are
to increase the facilities for higher educa-
tion, to throw open to students the advan-
tages afforded by the Government institu-
tions at Washington, and to insure the
prompt publication and distribution of the
results of scientific investigations.
Mr. Carnegie sums up his purpose by
saying that it is to secure for the United
States "leadership in the domain of dis-
covery and the utilization of new forces
for the benefit of man."
Mr. Hewitt called to-day's meeting to or-
der. Secretary Hay was elected temporary
• Chairman, and William E. Dodge of New
York was chosen to fill a vacancy on the
Board of Trustees caused by the declina-
tion of ex-President Cleveland, who sent a
letter regretting his inability to serve.
After the roll call Mr. Carnegie made his
address.
"I beg to thank you deeply for so
promptly, so cordially aiding me by ac-
ceptance of trusteeship," he said. "A note
from the President congratulates me upon
the high character, indeed. I may say, the
extraordinary high character, of the
Trustees—such are his words. I believe this
estim'a.te has been generally approved
throughout the wide boundary of the United
States.
" My first thought was to fulfill the ex-
pressed wish of Washington by establish-
ing a university here, but a study of the
question forced me to the conclusion that
under present conditions, were Washington
still with us, his finely balanced judgment
would decide that, in our generation at
least, such use of wealth would not be the
best.
"One of the most serious objections, and
one which I could not overcome, was that
another university might tend to weaken
existing universities. My desire was to
co-operate with all educational institutions
and establish what would be a source of
strength and not of weakness to them, and
the idea of a Washington university or of
anything of a memorial character was
therefore abandoned.
"It cost some effort to push aside the
tempting idea of a Washington university
founded by Andrew Carnegie, which the
President of the Woman's George Wash-
ington Memorial Association was kind
enough to suggest. That may be reserved
for another in the future, for the realiza-
tion of Washington's desire would perhaps
justify the linking of another name with
his, but certainly nothing else would.
" This gift, or the donor, has no preten-
sions to such honor, and in no wise in-
terferes with the proposed university or
with any memorial. It has its own more
modest field, and is intrusted to co-operate
with all kindred institutions, including the
Washington university. if ever built—and
it may be built if we continue to increase
in population as heretofore for a genera-
tion. In this hope I think the name should
be sacredly held in reserve.
;
are high; you seek to extend known forces; spire, those who wileitigi 'A101149811 a
ttniT a.--a441434 and
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and to discover and utilize new forces for
the benefit of man. Than this there can 
that field,
scarcely be greater work. I wish you scope and




that through your efforts in co-operation knowledge, as Johns Hopkins • has es-with those of kindred societies in oar imam-
try, contributions to the advancementf! 
.
sayed to do, and in rich measure has
the race through research will compare in
'o.
the near -future not unfavorably' with those 
done. These aims are very imPosina.
of any other land.".
The deed of gift recites in substance the
following:
That Andrew Carnegie deems it his duty
and highest privilege to administer the
wealth which has come to him as a trustee
in behalf of others, and entertaining the
belief that the best means of discharging
that trust is by extending the opportunities
for study and research in our country, he
transfer to the Trustees named $10,000.000
of registered 5 per cent, bonds of the United
States Steel Corporation.
This gift is to be held in trust, the in-
come from the bonds or from other secu-
rities that may be substituted for them, to
be applied to paying the expenses of the
Trustees. who are to receive the bonds and
collect the interest, and may sell the same
and invest the proceeds according to the
laws of New York. Pennsylvania, and Mas-
sachusetts, and who are not made respon-
sible for the safety of the bonds or for
their depreciation. They may appoint of-
ficers, fixing their salaries, and provide for
the financial business of the trust.
The income is to be expended to found-
ing in Washington an institution to co-
operate with those now or hereafter estab-
lished, and, in the broadest and most lib-
eral manner, encourage investigation, re-
search. and dimly,
tion of knowledte; the improvement of
show the applica-
mankind, provide s VI buildings, labora-
tories, books, and apparatus as may be
needed, and aff6'11 )inStruction of an ad-
vanced character to students properly qual-
ified to profit thereby. Unexpended income
may be kept in a, reserve fund to defray
the cost of buildings. By a two-thirds vote
the Trustees may modify these conditions
In accordance with the original purpose.
After accepting the deed of gift the
Trustees adopted by-laws and elected of-
ficers. Dr. J. S. Billings is Vice Chairman
of the board. and Dr. Charles D. Walcott
is Secretary.
THE INSTITUTION'S OFFICERS.
Daniel Colt Gilman, the first President
of the 'Johns Hopkins University, which
position he had held from 1875 until the
time of his recent resignation, has been
identified with educational movements for
many years, and is at present a Trustee
of the Peabody Education Fund and Presi-
dent of the John F. Slater Fund for the
Education of Freedmen. He has been hon-
ored with the degree of Doctor of Laws by
Harvard, Yale, Columbia, Princeton. the
University of North Carolina. and rit.
John's, Md. From 1872 until 1875 he was
President of the University of California.
Abram Stevens Hewitt, ex-Mayor of New
York, brings to the new institution the
value not only of his experience as a man
)f affairs and a public-spirited citizen, but
Aso knowledge acquired as the Secretary
sad organizer of Cooper Union for the Ad-
vancement of Science and Art.
John Shaw Billings, whose work in con-
nection with the eleventh census is well
known, is a Doctor of Medicine of Dublin,
Munich, and the Ohio Medical College, a
Doctor of Laws of Edinburgh, Harvard,
and Budapest, and- a Doctor of Civil Law
of Oxford. Since 1896 he has been a Di-
rector of the New York Public Library,
and he is a member of many American and
foreign scientific societies.
Charles Doolittle Walcott, Director of the
United States Geological Survey, is recog-
nized as one of the leading authorities on
the fauna of the United States, as well as
on all matters connected with geological
research. He.is especially equipped to take
part in the work of the institution by his
service as Acting Assistant Secretary of the
Smithsonian Institution, which position he
filled from January, 1897, to July, 1898.
He is a member of the National Academy
of Sciences, and a Fellow of various other




No beettlir. oice could h e ee tVade
for President of the Carnegie Institution
than that of Dr. DANIEL COIT GiLmAN.
By character and career, by his personal
gifts and the training of a long and fruit-
ful experience, and especially by his keen
and enlightened interest in precisely the
kind of work to which Mr. CARNEGIE'S
mind has turned in this latest benefac-
tion, Dr. GILMAN is extraordinarily fitted
for the task he has assumed.
It would be too much to say that the
Carnegie Institution is the outgrowth of
Johns Hopkins, but it is in direct line
with the aims of that university, so
wisely and fruitfully developed during
the past quarter of a century by Dr.
GILMAN. It will undertake, in its own
way, with some superior advantages and
free from some embarrassing limitations,
; to cultivate the field of original research,
No one with even a partial comprehen-
sion of the sum of human energy that is
constantly directed toward their accom-
plishment the world over, as well as in
our young and eager nationality, can
fail to be impressed by them. Nor can
any one at all conversant with the u
avoidable difficulties that surround th
pursuit of these aims, especially in the 'it
United States, and with the extreme
rarity of the minds really.qualified to
pursue them profitably, fail to see how
great and how peculiar is the beneficence
of Mr. CARNEGIE's gift and the plan that 
1
it establishes. Dr. GILMAN is. Dal-laps. t
of all the men of his profession in the
United States best able to understand
the possibilities opening before the Car-
negie Institution and to contribute to
their full development and use.
The peculiar feature of the great plan
of Mr. CARNEGIE, which commands the
attention of all observers, is the absolute
freedom of its evolution, the fact that
it is the outcome of the personal initia-
tion of a private citizen, whose thought
has been stimulated and guided only by
conference with other private citizens, or
with men in public life acting only as in-
dividuals. There has been much com-
plaint among thoughtful men that our
Government as a Government has done
so little for the advancement of science,
of learning, and of intellectual achieve-
ment. Undoubtedly, there is a certain
foundation for the complaint. Our Gov-
ernment might well have recognized the
value of intellectual achievement more
clearly than it has done, and unques-
tionably has neglected or refused either
to employ or to reward scientific knowl-
edge properly, even in the fields where
it has had need of that knowledge. It
is not pertinent to this article to inquire
why this has been so. It is enough to
admit what no intelligent observer will
deny—that it is so.
It is a fact all the more striking that,
in a country where science, in its broad-
est sense and in its more narrow applica-
tions, has had neither encouragement
nor intelligent appreciation .,from the
Government, there should come about a
scheme on an unprecedented scale, with
the loftiest motives, for the promotion
of science and of the highest form of
scientific work, through the sagacity
and generosity of a private citizen. And
it is the more striking from the fact that
this private citizen, very remarkable as
is his mental endowment, has not had
his mind turned either by his education
or by his occupation to the study of ;his
singularly delicate and remote problthii.
The value of science fOr industrial pur-
poses he cannot fail to know, for he has
felt it and he has had the courage to
invest heavily in it. But it is not in the
direction of such use of science that his
plan is intended to operate 'solely or
chiefly. On the contrary,' in the forcible
terms of the deed of trust, the chief pur-
pose of Mr. CARNEGIE is to "find the ex-
ceptional man, in every department of
study," and to aid him. in his "life
work." This at least shows that in a
free country, where the energies of each
are permitted their natural scope and de-
velopment, works of the highest abstract
interest may be accomplished without
the aid of the Government. And when
such work is so undertaken we are justi-
fied in thinking that it will have great
force and permanency. It is a natural
growth, and its roots are deeply planted.
A-
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CARNEGIE'S $10,000,000 GIFT.
THE BONDS TURNED OVER TO THE
BOARD OF T USTEES.
34 .1?0,11..
Vent. Bonds 6f the
teel Company—Mr.
a.34a4sset/ :
They Are Five Per
United Slates -
Carnegie Explains Ills Views and
) Objects—The Trust . Deed and the
Purposes of the Trust Oven in Full.
WASHINGTON, Jan. 29.—Andrew Carnegie
to-day presented to the trustees of the
Carnegie Institution a deed conveying
110,000,000 in bonds of the United States
steel Corporation, with which to establish
and maintain the great project for higher
education and advanced research to which
his name has been given. The presentation
was made at. a meeting of the trustees in
the Diplomatic room of the State Depart-
rnent. In handing over the. deed Mr Car-
negie made some remarks, in which he
explained his views concerning the insti-
tution and expressly declared that it was
net intended to take the place of the Na-
tional University contemplated by George
W:shington. The deed explains the pur-
poses of the institution, which are generally
to promote research. One of the purposes
is 'to discover the exceptional man in every
department of study," and to enable him
to devote his life to his particular depart-
ment.
The Board of Trustees assembled in the
D .plomatic room at 2:30 o'clock and was in
session until 5 o'clock'. In addition to Mr.
tarl°?gie, those who were present were
;lei el Hay, Secretary of State; William P.
c. President pro tern of the Senate;
la id B. Henderson, Speaker of the House
of Representatives; S. P. Langley, Secretary
of the Smithsonian Institution; John S.
Billings, of New York, William M. Frew of
Pittsburg, Lyman J. Gage of Illinois, Daniel
C. Gillman of Baltimore, Abram S. Hewitt
of New York, Henry L. Higginson of
Boston, Henry Hitchcock of St. Louis,
Charles L. Hutchinson of Chicago, 'William
Lindsay of Kentucky, Wayne MacVeagh
of Philadelphia, D. O. Mills of New York,
S. Weir Mitchell of °Philadelphia, William
W. Morrow of San Francisco, Elihu Root of
New York, Charles D. Wolcott, Director
of the Geological Survey, and Carroll D.
Wright, Commissioner of Labor.
The absentees were President Roosevelt,
Justice Edward D. White, Senator John C.
Spooner, Ambassador Andrew D. White,
and Mayor Seth Low of New York.
William G. Dodge was elected a member
of the Board of Trustees in place of Grover
Cleveland, declined.
The meeting was called to order by Mr.
Hewitt. Secretary Hay was elected tem-
porary chairman, and Director Wolcott
temporary secretary. Mr. Carnegie then
made a little speech preliminary to the pres-
entation of the deed for the ten million
dollars endowment fund. He said:
MB. CARNEGIE'S REMARKS.
GENTLEMEN—I beg to thank you deeply
for so promptly, so cordially aiding me by
acceptance of trusteeships. A note from
the President eon vratulates me upon 'the
high character, indeed I may say the ex-
traordinary high character of the trustees"—
such are ,his words. I believe this estimate
has been generally approved throughout the
wide boundary of the United States.
My first thought was to fulfill the express
wish of Washington by establ!shing a uni-
versity here, but a study of the question
forced me to the conclusion that under pres-
ent conditions, were Washington still with us,
his finely balanced judgment would decide
that in our generation at least, such use of
wealth would not be the. best. One of the
most serious objections,, and one which
could not overcome, was that another uni-
versity might tend to weaken existing uni-
versities. My desire was to coOperate with
all educational institutions and establish
what would be a source of strength and not
of weakness to them, and the idea of a Wash-
ington University, or of anything of a me-
morial character, was therefore abandoned.
It cost some effort to push aside the tempt-
ing idea of a Washington University founded
by Andrew Carnegie, which the president,
of the Woman's George Washington Memorial
Association was kind enough to suggest.
That may be reserved for another in the
future, for the realization of Washington's
desire would perhaps justify the linking
of another name with his, but certainly noth-
ing else would.
This gift, or the donor, has no preten-
sions to such honor, and in no wise inter-
feres with the proposed university or with
any memorial. It has its own more modest
field, and is intended to cooperate with all
kindred institutions, including the Washing-
ton University, if ever built, and it may be
built if we continue to increase in popula-
non as heretofore for a generation, in
this hope I think the name should be sacredly
held in reserve. It is not a matter of one
million, or ten millions, or even of twenty
millions, but. of rnore,to fulfill worthily the
wish of Washington, and I think no one would
presume to use that almost sacred name
except for a university of the very first rank
established by national authority, as he de-
sired. Be it our part in our day and genera-
tion to do what we can to extend the bound-
aries of human knowledge by utilizing ex-
isting institutions.
(lentlemen, your work begins, your aims
are high: you seek to extend known forces
and to discover and utilize new forces for
ti e benefit of man. Than this there can
searcely be, greater work. I wish you abund-
ant success, and venture to prophesty that
through your efforts, in coOperation with
those of 1.s.`sidred societies in our country,
contributions to the advancement of the
race through research will compare in the
near future not unfavorably with those of
any other land. Again, I thank you.
When Mr. Carnegie had Anished the trust
deed was read. In it Mr. Carnegie ex-
plains more fully his objects and purposes.
This is the trust deed:
THE TRUST DEED.
I, Andrew Carnegie, of New York, hav-
ing retired from active business, and deem-
ing it to be my duty and one of my highest
privileges to administer the wealth which
has come to me as a trustee in behalf of others
and entertaining the confident belief that one
of the best-means of discharging that trust
is t'N' providing funds for improving and ex-
tending the opportunities for study and re-
search in our country, and having full con-
fidence in the gentlemen after na.med, who
Arive at my request signified their willing-
ness to carry out the trust which I have con-
fided to them, therefore I have transferred
to these, the trustees of the Carnegie Institu-
tion of Washington, 10,000,000 of registered
5 per cent. bonds of the United States Steel
Corporation, the names of said trustees
being as follows: [Here follow the names of
the board.]
The said gift is to be held in trust for the
purposes hereinafter named pr referred to:
that is to say, for the purpose of applying
the interest or annual income to be ob-
tained from the said bonds or from any other
securities which may be substituted for the
For paying all the expenses which may
sarre.
be incurred in the administration of the
trust by the trustees, including in said ex-
penses the personal expenses which the
trustees may incur in attending meetings
or otherwise in carrying out the business
of the trust: and, second, for paying the
sums required by the said trustees to enable
them to carry out the purposes hereafter
expressed. I hereby confer on the trustees
all the powers and immunities conferred
upon trustees under the law, and without
prejudice to this generality the following
powers and immunities, viz:
Power to receive and realize the said bonds,
and the principal sanns therein contained
and the interest thereof, to grant discharges
or receipts therefor; to sell the said bonds,
either by public sale or private bargain, at
such prices and on such terms as they may
deem reasonable: to assign or transfer the
same, to sue for payment of the principal
sums or interest: to invest the sums which
from time to time may be received from
he said bonds on such securities as trustees
are authorized by the laws of the State of New
i:ork, Pennsylvania or Massachusetts to
nvest trust funds, and, also, on such other
securities as they in the exercise of their
own discretion may select, and to alter or
tnrry the investments from time to time,
ris they may think proper.
And I hereby expressly provide and de-
t •lare that the trustees shall to no extent
sand in no way be responsible for the safety
tof the said bonds, or for the sums therein
1.ontained, or for the securities upon which
mile proceeds of the said bonds may be in-
svested, or for any depreciation in the value
thf the said bonds or securities, or for the
tiionesty or solvency of those to whom the
Mame, may be intrusted, relying, as I do,
sLolely on the belief that the trustees herein
appointed and their successors shall act
ttionorably. And I further hereby empower
ti he trustees to administer any other funds
Pr property which may be donated or be-
queathed to them for the purposes of the
trust, and I also empower them to appoint
9.stich officers as they may consider necessary
for carrying on the business of the trust, at
such salaries or for such remuneration as
they may consider proper, and to make such
arrangements .and lay down from time to
time such rules as to the signature or deeds,
transfers, agreements, checks, receipts and
other writings as may secure the safe
and convenient transaction of the financial
business of the trust. The committee shall
have the fullest power and discretion in
dealing with the income of the trust and
expending it in such manner as they think
best fitted to promote the objects set forth
in the following clauses:
PURPOSES OF THE TRUST.
The purposes of the trust are as follows,
thereto:
It 
revenues therefrom are to be devoted
is proposed to found in the city of Wash-
ington an institution which, with the coopera-
tion of institutions now or hereafter estab-
lished, there or elsewhere, shall in the broad-
est and most liberal manner encourage
investigation, research, and discovery, show
the application a knowledge to the improve-
ment of mankind, provide suoli buildings.
' laboratories, books and apparatus as may
be needed, and afford instruction of an ad-
vanced character to students property quali-
fied to profit thereby.
Among its aims are these:
First—To promote original research, pay-
ing great attention thereto as one of the most
c important of all departments.
Second-To discover the exceptional man
a in every department of study whenever and
s wherever found, inside or outside of schools,
and enable him to make the work for which
he seems specially designed his life work.
1
( Third—To increase facilities for higher
a education.
f Foltz th—To increase the efficiency of the
universities and other institutions of learning
( throughout the country, by utilizing and
( adding to their existing facilities and aiding
teachers in the various institutions for ex-
perimental and other work, in these institu-
t ;ions as far as advisable.
Fifth—To enable such students as may
Ind Washington the best point for their
ipecial studies, to enjoy the advantages
tf tho museums, libraries, laboratories, ob-
iervatory, meteorological, piscicultural, and
'orestry schools and kindred institutions of
he several departments of the Govern:anent.
Sixth—To ensure the prompt publication
trid distribution of the results of scientific
nyestigation, a field considered highly im-
)ortant.
If in any year the full income of the trust
!moot be usefully expended or devoted to
he purposes herein enumerated, the corn-
aittee may pay such sums as they think fit
sto a reserve fund, to be ultimately applied
o those purposes, or the constructions of
uch buildings as it may be found necessary
o erect in Washington.
The specific objects named are considered
lost important in our day, but the trustees
ball have full power, by a majority of two-
iirds of their number, to modify the condi-
ons and regulations under which the funds
lay be dispensed, so as to secure that these
:all always be applied in the manner best
-hinted to the changed conditions of the
me: provided, always, that any modifies-
ons shall' be in accordance with the pur-
ises of the donor-, as expressed in the trust,
id that the revenues be applied to objects
ndred to those named, the chief purpose
the founder being to secure, if possible,
,or the United States of America leadershipin the domain of discovery and the utilization
of new forces for the benefit of man.
In witness whereof, I have subscribed
these presents, consisting of what is printed
sr typewritten in this and the preceding
;even pages, on the 29th day of January,
t 902, before these witnesses.
ANDREW CARNEGIE .
Witnesses: Louise Whitfield Carnegie and
Estelle Whitfield.
After some consideration of by-laws,
,he trustees elected permanent officers,
l'hese are: Abram S. Hewitt, chairman of
he Board of Trustees; John C. Billings,
Vice-Chairman; Charles D. Wolcott, Secre-
ary, and Daniel C. Gillman, President of
the Carnegie Institution.
There will be another meeting of the
board to-motrow morning at the new
Willard Hotel.
•CARNEGIE TRUSTEES MEET.
Executive Committee Appointed and Plans
for Institution Dismissed.
WASHINGTON, Jan. 30.—The Board of Trus-
tees of the Carnegie Institution was called
to order this morning by Abram S. Hewitt,Its chairman. Dr. D. C. Gilman., the Presi-
dent of the institution, spoke at some lengthin explanation of the scope and purpose
of the institution, as intended by Mr. Car-
negie. Judge Morrow of California offered
the following resolution:
Reso/ved, That the Board of Trustees ac-knowledging the generosity of the gift ofMr. Carnegie on the foundingiof the nstitu-tion desire to express the concurrence ofthe trustees in the scope and purposes stated -In the deed of trust, and hereby formallyaccept the donation and responsibilitiesconnected with it.
An Executive Committee, consisting ofAbram S. Hewitt, Dr. D. C. Gilman, the Hon.
Elifin Root, Dr. J. S. Billings, Ciarroll D.Wright, Dr. S. Weir Mitchell and C. D.
Wolcott, was elected, and the Board of Trus-tees then adjourned to meet again sometime ill November next, the date to be fixedby the committee.
After the adjournment of the board, the
Executive Committee convened and im-mediately began the consideration of plansfor carrying Mr. Carnegie's ideas into ef-fect. This- committee will have directcharge of all matters connected with theinstitution.




ELECTED BY THE 
INCORPORATORS AT
 THE REQUEST OF T
HE FOUNDER
Ex-Officio
THE PRESIDENT OF THE 
UNITED STATES.
THE PRESIDENT OF THE 
SENATE.
THE SPEAKER OF THE HO
USE OF REPRESENTATIVES.
THE SECRETARY OF THE S
MITHSONIAN INSTITUTION.
THE PRESIDENT OF THE NA




JOHN S. BILLINGS, 
New York.
WILLIAM N. FREW, 
Pennsylvania.
LYMAN P. GAGE, 
Illinois.




ABRAM S. HEWITT, 
New Jersey.












D. 0. MILLs, 
New York.
S. WEIR MITCHELL, 
Pennsylvania.




JOHN C. SPOONER, 
Wisconsin.
ANDREW D. WHITE, 
New York.
EDWARD D. WHITE, 
Louisiana.
CHARLES D. WALCOTT, 
District of Columbia.
CARROLL D. WRIGHT, 
District of Columbia.
*Mr. Cleveland was c
hosen by the Incorpora
tor; as one of the original
 Trustees,
but was not able to ac
cept the appointment.
CARNEGIE'S GREAT GIFT,
PURPOSES OF THE CARNEGIE INSTITU-
TION UTLINED.
:14-i1144-4/44, €' I-
T HE FOUNDER PRESENTS THE DEED OF
GIFT TO THE TRUSTEES—OFFI-
CERS ELECTED.
Washington.. Jan. 29.—An adjourned meeting
of the trustees of the Carnegie Institution was
held at the State Department this afternoon, and
a long step was taken toward permanent organi-
zation and the initiation of the work of the
institution Abram, S. Hewitt, of New-York,
called the meeting to order, Secretary Hay was
elected temporary chairman, and Charles D.
Walcott temporary secretary. William E.
Dodge, of New-York, was elected to the board
to fill a vacancy caused by the declination of
ex-President Cleveland, who sent a letter regret-
ing his inability to serve.
MR. CARNEGIE ADDRESSES TRUSTEES.
After the rollcall Mr. Carnegie made a brief
address, presenting the deed of gift. He said:
1 beg to thank you deeply for so promptly, so
cordially, aiding me by acceptance or trustee-
ship. A note from the President congratu.y.es
nie upon "the high character, inoeea, I may say,
the extraordinailly high character of the trus-
tees"—such are his words. 1 believe this esti-
mate has been generally approved throughout
the wide boundary of the United States.
My first thougnt was to fulfil the expressed
wish of Washington by establishing a university
here, but a study of the question tarced me to
tne conclusion that under preeent Londitions
were Washington still with Us his finely bal-
anced judgment would decide that, in our gen-
eration at least, such use of ealth wouid not
be the best.
One of the most serious objections, and one
which 1 could not overcome, was that another
university might tend to weaken existing uni-
versities. My desire was to co-operate with all
educational institutions, and to establish what
would be a source of strength and not of weak-
ness to them, and the idea of a Washington
university or of anything of a memorial char-
acter was therefore abandoned.
It cost some effort to push aside the tempting
Idea of a Washington university founded by
Andrew Carnegie, which the president of the
Woman's George Washington Memorial Asso-
ciation was kind enough to suggest. That may
be reserved for another in the future, for the
realization of Washington's desire would per-
haps justify the. linking of another name with
his, but certainly nothing else would.
This gift, or the donor, has no pretensions to
such honor, and in nowise interferes with the
proposed university or with any memorial. I
t
has its own more modest field, and is 
intrusted
to co-operate with all_kindred institutions, 
in-
cluding the Washington Universrty, if 
ever
built, and it may be built if we continue to in-
crease in population as heretofore for a gen-
eration. In this hope, I think, the name should
be sacredly held in reserve. It is not a 
matter
of one million, or ten millions, or even of 
twen-
ty millions, but of more, to fulfil worthily 
the
wish of Washington, and I think no one 74eauld
presume to use this almost sacred name except
for a university of the very first rank, estab-
lished by national authority, as he 
desired. Be
It our part in our day arid generation to 
do
what we can to extend the boundaries of hu
-
man knowledge by utilizing existing institu-
tions.
Gentlemen, your work begins. Your aims are
high; you seek to extend known forces, and to
discover and utilize new forces for the benefit
of man. Than this there can scarcely be greater
work. I wish you abundant success, and vent-
ure to prophesy that through your efforts, in co-
operation with those of kindred societies in our
ccuntry, contributions to the advancement of
the race through research will compare in the
tufure not untevorably with those of any
et land. Again, I thank you.
TERMS OF DEEP OF GIFT.
The deed recites in substance as follows:
That Andrew Carnegie deems it his duty and
highest privilege to administer the wealth, which
has come to him as a trustee in behalf of others,
and, entertaining the belief that the best means
of discharging that trust is by extending the
opportunities for study and research in our
country, he transfers to the trustees named
$10,000,000 of registered 5 per cent bonds of the
United States Steel Corporation.
This gift is to be held in trust, the income
from the bonds or from other securities that
may be substituted for them to be applied to
paying the expenses of the trustees, who are to
receive the bonds and collect the interest, and
may sell the same and invest the proceeds ac-
cording to the laws of New-York, Pennsylvania
and Massachusetts, and who are not made re-
sponsible for the safety of the bonds or for
their depreciation. They may appoint officers,
fixing their salaries, and provide for the financial
business of the trust.
tt-
OFFICERS OF THE INSTITUTION.
After accepting the deed of gift the trustees
proceeded to adopt bylaws, and then elected the
following officers:
Chairman of the Board of Trustees—A BRA M SHEWITT.
Vice-chairman—Dr. J. S. BILLINGS.
Secretary—CHARLES D. WALCOTT,
Dr. Daniel C. Gilman, late of Johns, Hopkins
University, was elected president of the Car-
negie Institution. The board then adjourned to
meet to-morrow morning.
Mr. Carnegie and the trustees of the institu-
tion, held their first meeting at the State De-
partment this morning. Besides receiving a
large number of callers, including Secretary
Wilson, Senators Scott and Elkins, of West Vir-
ginia, and Governor Budd of California, Mr.
Carnegie spent most of the forenoon in an in-
formal conference with the trustees. He an-
nounced his purpose to intrust absolute con-
trol of the endowment to them, and said he
did not wish to influence their judgment in any
way.
The income is to be expended to founding in
Washington an itnitution to co-operate withthose now or hereafter established, and in thebroadest and most liberal manner encourage in-vestigation, research and discovery, show theapplication of knowledge to the improvement ofmankind, provide such buildings, laboratories,books and apparatus as may be needed, and af-ford instruction of an advanced character tostudents properly qualified to profit thereby.Unexpended income may be kept in a reservefund to defray the cost of buildings. By a two-thirds vote the trustees may modify these con-ditions in accordance with the original purpose,which is "to secure, if possible, for the UnitedStates of America leadership in the domain ofdiscovery and the utilization of new forces forthe benefit of man."
MR. CARNEGIE'S GIFT ACCEPTED.
49./_,z•0 
TRUSTEES OF THE INS UTION C PLETE
THEIR ORGANIZATION.
Washington, Jan. SO.—The Carnegie Institution
completed its organization to-day by the election of
Abram S. Hewitt, Dr. D. C. Gilman, Secretary
Root, Dr. J. S. Billings, Carroll D. Wright, Dr. S.
Weir Mitchell and Dr. C. D. Walcott an executive
committee. Dr. Gilman, president of the institu-
tion, reported that a house at No. 1,439 K-st., in
this city, had been secured as a temporary home
for the institution. The erection later of an ad-
ministration building in this city is contemplated.
Judge Morrow, of California, offered the following
resolution, acknowledging the gift, which was
unanimously adopted:
Resolved, That the board of trustees, acknowl-
edging the generosity of the gift of Mr. Carnegie
in the foundation of the institution, desire to ex-
press the concurrence of the trustees in the scope
and purposes stated in his deed of trust, and
hereby formally accept the donation and the re-
sponsibilities connected with it.
Preceding action on the resolution Dr. Gilman
spoke at some length explaining the scope and pur-
poses of the gift.
The meeting was brief. Ex-Mayor Hewitt pre-
sided. The bylaws of the institution were care-
fully considered, and a few changes in the lan-
guage of the final draft were made. These changes
make the terms of office of the trustees three in-
stead of five years. A specific provision was in-
serted in the fifth article that no expenditure shall
be authorized or made by the executive committee
except in pursuance of a previous appropriation by
the board. The executive committee is also
directed to submit at each annual meeting a de-
tailed estimate for the expenditures of the suc-
ceeding year, and amendment of the bylaws is
permitted by a majority vote of the entire mem-
bership of the board of trustees at any prior as
well as a subsequent meeting to that of the board,
to be held next November. The executive commit-
,tee spent most of the afternoon in conference. The
next meeting of the trustees will be held at the
headquarters of the institution next November.
. SOP. f711
The Carnegie Institution could hardly
have been organized under more favora-
ble conditions than were reported by the
morning press. President Gilman as
academic head and ex-Mayor Hewitt as
Chairman of the Board of Trustees_ are
each eminently fitted for their work, and
both alike represent not only progres-
sive but also sound and judicious ideals
of educational and administrative polity.
Their appointment should allay the ap-
prehension expressed in some quarters
lest the new foundation for research
might run an eccentric or random
course. It is a pleasure, too, to read in
the dignified preamble of the trust deed
that the foundation is for "study and
research." Some reports, which we were
little inclined to credit, had given the
impression that some system of rewards
for simple invention was in mind, as well
as a project for "university extension."
These things, admirable in themselves,
would have been foreign to the purposes
of an institution for research. Single-
ness of aim is everything for institu-
tions, as it is for men. Under the direc-
tion of the newly elected officers, there is
every assurance that Mr. Carnegie's
ideal of a great institution for research
will find a worthy expression in action,
and in this confidence educators will
watch with the keenest interest the fur-
ther development of his beneficent plan.
i THE CARNEaTE INSTITUTIN:*1
Executive Committee Chosen and Tern-
porary Home Secured in K Street,
Washington.




Hewitt, Dr. D. C. Gilman. ecretary Root,
Dr. J. S. Billings, Carroll D. Wright, Dr. S.
Weir Mitchell, and Dr. C. D. Walcott were
elected on the Carnegie jr, nstitution's Ex-
ecutive Committee to-da Dr. Gilman,
President, reported that a house at 1,439
K Street had been secured for a temporary
home for the institution. The erection of
an administration building is contemplated.
Judge Morrow of California offered a reso-
lution acknowledging the gift, and it was
unanimously adopted.
Before the adoption of the resolution Dr.
Gilman spoke at some length, explainingthe scope and purposes of the girt. The
meeting of the Trustees was a brief one.
Mr. Hewitt presided. The by-laws of the
institution were carefully considered, and afew changes in the language of the final
draft were made. These changes make the
terms of office of the Trustees three in-
stead of five years. A specific provision,
Inserted in the fifth article, states that no
expenditure shall be authorized or made by
the Executive Committee except in pur-
suance of a previous appropriation by the
board.
. The committee is also directed to submitat each -annual meeting a detailed estimatefor the expenditures of the succeeding year,and amendment of the by-laws is permit-ted by a majority vote of the entire mem-
bership of the Board of Trustees at any
meeting prior or subsequent to the one tobe held next November. a
THE CARNEGIE INSTITUTION.
President D. C. Gilman Tells of Pro-
posed Inquiry as to Needs of
TIM .5 
Higher Educationt/
1:31,ecial to The New York L;
BALTIMORE, Jan. 31.—Dr. D. C. Gil-
man, President of the new Carnegie Insti-
tution, in speaking this evening of the
great work before the organization, said:
"The plans cannot be matured without
the previous expenditure of a great deal
of time and thought. There must be pro-
longed conferences with scholars and sci-
entists throughout the country before con-
clusions can be reached and methods for-
mulated. After the Trustees adjourned
yesterday the Executive Committee held
two prolonged sessions and adjourned to
meet again next week.
"Before many days letters will be ad-
dressed to the heads of universities, col-
leges, and technical schools in different
parts of the country, and to men of ability
not connected with universities—astrono-
•• mers, chemists, physicists, electricians, en-
gineers, and!investigators of social prob-
lems. When their answers are received
they will be collated and considered. Two
other lines of inquiry will be instituted, one
in order to ascertain the extent to which
provision has already been made in this
• country for research, and the other to as-
certain what are the methods employed in
r foreign countries.
"It is not likely that conclusions will
be reached for weeks, and it may be
months. The correspondence already re-
ceived is very large. It is worth adding
that, although the gift has been made,





When the first announcement of Mr. Car-
negie's intended - gift of $10,000,000 for educa-
tional purposes was made we thought it safe to
assume that the irrational scheme to set up a
naticinal university in Washington with a vast
plant and extravagant pretensions would gain
no support from his magnificent benefaction.
That supposition is happily 'confirmed by the
official statement of the corporators' secretary
concerning the character and aims of the Car-
negie Institution which has now come into legal
existence. From that brief but, for the present,
sufficient explanation it clearly appears that the
fundamental design is to stimulate the spirit
and largely increase the means of research by
practical aid to investigators whose competence
has been properly attested or whose talents are
deserving of encouragement. That the scope of
the work thus indicated is immense will be
perceived at a glance. To define its limits and
apply the resources which it will command is
the highly honorable but laborious task i posed
upon the trmtecs and their successors. The
scholars, statesmen and men of affairs who are
invested with original control have been wisely
selected, and the great enterprise starts under
the most favorable conditions.
It will be observed that the Carnegie Institu-
tion is planned to conserve and not to waste
the educational forces already operating in mill-
tifarichis fields. An important part of its mis-
sion will be to supplement and invigorate exist-
ing establishments "by utilizing and adding to
"their existing facilities, and by aiding teachers
"in the various institutions for experimental
"and other work in these institutions as far as
"may be advisable." Wherever a university,
college or school is making valid contributions
to the sum of human knowledge it will derive
encouragement and may hope for practical bene-
fit from the Carnegie foundation. The means
of research which are. constantly accumulating
there are likely to attract many students to the
,ational capital, and circumstances may neces-
sitate a plant for their convenience as well as
for administrative. purposes. But there is no
suggestion of a vast material organism such
as has captivated the fancy of those who have
been promoting with misguided zeal for many
years the scheme for a national university at
Washington. The Carnegie Institution may have
a modest local habitation at the seat of govern-
ment, but it will truly occupy, not merely in
spirit but in visible forms, the country and













Y. lir (.1. I Pa VII UP
A GIFT TO MR. CARNEGIE.
PART OF THE FIRST "T" RAIL IN A
SILVER CASKET.
GIVEN TO HIM AT THE FORMAL PRESENTA-
TION OF THE LABORATORY
AT STEVENS.
The formal presentation of the new Carnegie
Laboratory of Engineering to Stevens Institute
of Technology took place last night in the build-
ing, Mr. Carnegie receiving the keys from the
architects, Messrs. Ackermann and Ross, and
then in turn presenting them to S. Bayard Dod,
president of the board of trustees. In making
the presentation Mr. Carnegie said, in part:
Usually when I have been brought out of my
cage to perform my keeper presents me with a
time table telling me just when to roar and per-
form the other necessary feats. I therefore knew
just what to do at the right time; but I like the
spontaneous and unknown occasions like this to-
night much better than those that have to run on
schedule. You notice my free manner to-night
e: 'd must excuse me in being so gay and happy
e-:erything I say, because I have broken loose anfl
have no keeper. .
My trifling gift to Stevens Institute was not a
thing of chance, not a whim, but was conscien-
tiously bestowed. because of my experiences of
w1- 1:*. Stevens is doing all the time I have been
endaged in manufacturing. I remember that our
fl;-m. was the first to employ a chemist. He drew
the enormous salary of $1,550 a year. That's what
got as superintendent, of the Pennsylvania Rail-
mad in Pittsburg. and when I got my month':,
check for $125 I didn't know what to do with so
much wealth. A chemist was considered an un-
ne„essary expense in iron working in those days,
but they are all past now, and technical schools
have given this country a class of men the like of
which no country on earth has.
President Henry Morton presented Mr. Car-
negie with a piece of the first T-rail ever made.
It was made under the personal supervision of
Robert L. Stevens, in the works of Sir John
Otrist, in Wales, in 1830. He told of the diffi-
culty in manufacturing the first ones which
were used in laying the Camden and Amboy
Railroad. •
The piece of the original rail was five inches
long and was put in a solid silver casket manu-
factured by Tiffany & Co. On the top were
ficures of workmen drawing rails through die
'ail'. On the sides were pictures of the first
train run on the Camden and Amboy road, and
on the ends medallions of Robert L. Stevens
and Mr. Carnegie.
In speaking of the gift Mr. Carnegie said:
To think that my name should figure on the same
:!asket with Robert L. Stevens is an honor beyond
111 expectation, for among men none was of more
value than he. In the list of geniuses that you
can count on the fingers of two hands, no list is
complete without the name of Robert L. Stevens.
I had no inventive mind, simply a mind to use the
inventions of others.- I think a fit epitaph for me
would be, "Here lies a man who knew how to get
iround men much cleverer than himself."
Mr: Carnegie was shown through the shops on
ithe first floor of the building. The sixty-five
horse power cross compound engine, given by
the Stevens family, was running under full
steam, as was also the boiler house, given by
President Henry Morton. A number of students
were in charge of the plant, giving the philan-
thropist an opportunity of seeing the students
In working clothes.
After the ceremonies a dinner was served, the
tables representing a workship. Punch flowed
from a miniature blast furnace, confections
made in the shape of spikes were taken, pegs
on the tables, ice cream was served in the
shape of.T rails, oysters were taken from a Bes-
semer converter. Many other unique things
attracted the attention of Mr. Carnegie.
Mrs. Carnegie attended the exercises, as did
also Colonel and rs. E. A. Stevens, Mr. and
Richard Stevens, Mrs. C. B. Alexander,
Mr. and Mrs. E. A. B. Lewis, Mr. and Mrs.
Palmer Campbell, and other members of the
Stevens family.
The Carnegie Laboratory of Engineering was
completed a few months ago, at a cost of $5,000.
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ors
Club--The Deluge of Fiction-
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Prof. Thomas, Mr. Con-




Thursday evening, was 
the
honored guest of the Auth
ors
Club, of which he is a m
em-
ber. For some time it 
had
been the intention of the c
lub
to show their appreciation
 fit-
tingly of Mr. Carnegie's gifts t
o libraries
and for the promotion of culture 
and edu-
cation. Prof. Calvin Thomas of
 Columbia
University, as Chairman of the
 Council, in-
troduced the speakers in fe
licitous man-
ner. He said in part:
By the custom of this clu
b it devolves
upon the Chairman of the Execut
ive Coun-
cil to preside at a meeting ofe thi
s nature.
And on this occasion we arenis
sembled to
pay - our respects to a fellow-m
ember who
has earned for himself a unique 
position in
regard to the club and in the w
orld. It is,
of course, proper to recall here th
e fact of
his being the author of "Triump
hant De-
mocracy," for that is a volume 
which has
confirmed throughout the worl
d the exist-
ence of American institutions, 
while it is a
book full of good tonic medicine
 for those
of little faith. He has also wri
tten other
books which have been more or le
ss widely
read. Still I think that Mr. 
Carnegie's
future literary fame will not 
rest upon
these major literary efforts
, but rather
upon certain minor writings of
 his that
may be called opuscular. I refer 
to those
little rectangular pieces of paper.
 The mat-
ter written on them is not of espe
cial origi-
nality, until you come to the 
signature.
But in spite of the character of 
these man-
uscripts and the amazing fa
cility with
which Mr. Carnegie produces th
em, his suc-
cess in placing them should exci
te us all
with envy.
Those are his works of fame 
and I am
not statistician enough to say 
how nu-
merous they are or how widel
y they have
been scattered. It is a commo
n impres-
sion that authors should be poo
r, and yet
we have not heard that David was
 troubled
In that way, while Solomon wa
s not only
the architect of his own fortune, b
ut of other
things besides, and, although 
since their
day their works have found 
publishers
enough, they are not typical rep
resentatives
of the guild.
In an age which is more or le
ss given
over to the aggrandizement o
f self, Mr.
Carnegie has made for himsel
f a unique
position; he has made his name
 the symbol
and the synonym of large-hea
rted generos-
ity throughout the world.
Dr. Billings said that he desire
d to bring
3ut the peculiar line along whi
ch Mr. Car-
negie's gifts to education had 
been made.
tie had taken, the people into 
partnership,
as it were, and by giving had 
inspired them
to show that they were worthy to 
receive.
He said that three or even two y
ears ago
home reading could only be suppl
ied by a
few widely separated circulating l
ibraries
which received from the city less tha
n Bos-
ton gave for similar purpoees, and le
ss than
even Buffalo did. Now Mr. Carnegi
e has
come forward and has, by his ge
nerous
gift of five millions and a half, a
ctually
forced the Municipality to come to te
rms.
It would be hazardous to foretell the
 fu-
ture, but there is no doubt that in a
 very
few years New York will have the gra
ndest,
most practical, and most beneficial li
brary
system in the world. And what Mr.
 Car-
negie has inspired New York to do,
 he has
sought to make other communities 
do, al-
though perhaps not in the same
 de-
gree. For years the situation has b
een
growing, and it needed just such a
 man as
Mr. Carnegie to bring the various ele
ments
together in united expression. You
 know
that if you drop a certain chemical
 into a,
solution of salt the whole mass at o
nce be-
comes crystalized. This is the- cha
nge that
Mr. Carnegie has brought about in th
e ap-
pearance of public sentiment.
But it is not only in stimulating l
iterary,
endeavor that Mr. Carnegie's mind
 and en-
ergy have found expression. His
 great
technical school at Pittsburg, give
n over to
the development of the technic
al arts,
shows another phase of his apprec
iation of
education. Then there is the Ca
rnegie In-
stitute at Washington, with its t
en-million-
dollar endowment, which is in
tended to
rival no school or college, to re
place no
university, but simply to supple
ment them
by, above all things, promoting ori
ginal re-
search.
Mr. Conway then delivered an i
nforming
and graceful address, which was li
stened to
with attention:
Mr. Chairman, Mr. Carniegie, and
 Gentle-
men:
When my confreres requested me t
o say,
something concerning the electio
n of An-
drew Carnegie to the office of Lor
d Rector
of the University of St. Andrew's,
 I con-
sented because I have 'some acquai
ntance
with that oldest of Scotch univ
ersities,
with several of his predecessors in 
the of-
fice, and believed I could mentio
n a few
things that might be interestin
g. The
unique university should be honor
ed along
with its unique Lord Rector. I
 have for
many years enjoyed the friends
hip of an
eminent professor there, N‘Illia
m Knight,
biographer of Wordsworth, and a
 man pre-
eminently versed in English lite
rature. In
answer to a note informing him o
f the in-
tention of our club to pay hon
or to the
first American Lord Rector of h
is univer-
sity, Prof. Knight has expreseed
 to me his
warm satisfaction, and adds in hi
s letter:
"Mr. Andrew Carnegie was electe
d to this
honorable office, • nemine cont
radicente.'
His election was a spontaneous
 thanksgiv-
ing for his generosity as a publ
ic bene-
factor."
The city got its name St. Andrew'
s, and.
our guest got his Andrew name,
 because a




that spot. That was some little t
ime ago,
about fifteen centuries. The cit
y was the
Papal centre of Scotland; the Bis
hop of St.
Andrew's was the Primate. Th
e university
is a little under five centuries, 
and about
130 years ago swallowed up two
 neighbor-
ing colleges, St. Salvator and St. 
Leonard.
For some time after this abso
rption of
those two colleges, election to th
e rectorial
office was limited to the two P
rincipals
and two theological professors of
 the two
colleges. But on one occasion 
an expan-
sionist spirit broke loose and th
ey elected
the Emperoi of Russia. Unfortu
nately, he
did not accept, for it would b
e a pictur-
esque page in history to find a
 Czar presid-
ing over a Scotch university court
. For
this office of Lord Rector is n
ot merely
honorary. He is the official he
ad of the
ttaiversity court, and can atte
nd all its
meetings, as the late Marquis
 of Bute did
regularly.
A peculiar dignity is attach
ed to the
office In this particular univ
ersity, the
nominatiora and election to w
hich rest en-
tirely with the students. No
 doubt this
gave renewed evidence of their e
steem and
:enthusiasm. Mr. Carnegie said
 in part:
While listening to the remarks 
of the
gentlemen who have preceded m
e, I have
been trying to discover to what 
I owe this
most gratifying reception—to me 
one of the
most humble members of your guil
d; and I
.lave come to the conclusion th
at it is an
expression of atonement. For, 
gentlemen, I
have the rather peculiar distinc
tion of hay-
tng been blackballed by this c
lub. When,
some years ago, I ventured to 
send some
pencilings to Scribner's, a frien
d of mine
there thought them good enough 
to qualify
me as a member here. But he 
discovered
his mistake. I was ignominio
usly black-
nailed.
When my name was propos
ed, one of
your most famous authors sai
d—or I im-
• gine he must have said: " Do 
not let us
no parties to fraud. No Pi
ttsburg iron
master ever wrote this. Why
 this book
shows that he has style." Just
 think of it.
If I were to say to any one of
 you here
that he had a million in his 
pocket, and
make him believe it, you wo
uld not feel
half so elated as I did when I
 heard that
I had a style. And this is wh
y I prize this
membership. How many of y
ou authors
have been blackballed? But 
my troubles
were not over, for I learned th
at this club
had a conceited prejudice a
gainst wealth.
The author should be poor, yo
u said. How-
ever, you at length took me in
, and I sat-
isfied my conscience with the
 idea that,
although I am called rich, I
 know myself
to be a poor enough author.
There were, according to 
reports, 2,117
books issued last year, of wh
ich 998 were
fiction, and I have been thi
nking that it
might be a good plan, as we
 all realize
where this flow of fiction is 
leading us, if
the libraries would say, " W
e will buy no
work of fiction until it is at
 least a year
old." And in giving figures of 
circulation it
might be well not to take into
 account any
fiction that was not at least f
ive years old.
Something has been said he
re this even-
ing about steel. That made 
me think that
It is indeed a great matter fo
r this country
to feed the whole world as it
 will soon be
doing. It renders us un
assailable. No
power can take a step agai
nst us, even
should it declare war. There
fore, the navy
Is perfectly useless which 
we are now
building up. I remember 
that Gladstone
asked me, at the time of 
the Venezuelan
dispute, if our people were 
not affected by
the warlike naval prepara
tions then made
by England.
" No, ' I replied. "In th
at way you are
simply making enemies on 
the Continent.
The American people do not
 care if you
build a thousand vessels."
Why not?" he asked In su
rprise. "We
could send a fleet to bl
ockade all your
ports."
" Yes, but you would hav
e no chance to
do so. Before you could h
ave time to do
that we could establish a 
blockade of our
ov,n. The President would 
simply issue a
decree of non-exportation, 
and the result
would be that within three
 weeks you
would be starving."
It is a fact, gentlemen. Let
 our export of
foodstuffs be reduced by onl
y 10 per cent.
and prices in Europe would
 double, while
reduce them 50 per cent. 
and the starving
people of the nation that ha
d made war
with the ;United States would 
quickly force
peace upon their Governm
ent.
Speaking of our present i
nvasion of Eu-
rope, and especially of Engla
nd. I am happy
to note its carrying out al
ong a line en-
tirely different from those 
usually referred
to; the invasion by thoug
ht, by mind, by
the books you write. It is 
a special cause
for congratulation that w
e are not satis-
fied to supply the physical
 wants of Eu-
ro ,e and that we cannot 
rest content un-
tii WO ha% e repaid som
e ef the great debt
we owe for Shakespeare
, for Burns, and all
the other great spirits 
given us by the Old
World. As a believer i
n republics I feel
sure that a movement o
f such repayment
must come.
Among those not already 
mentioned there
were present Robert C. Og
den, Prof. Adolph
Cohn, Richard Watson 
Gilder, Frank N.
Doubleday, Daniel C. Fre
nch, T. B. Con-




Clews, Rear Admiral Bar
ker, United States
Navy; George Julian Z
olnay, the Rev. Dr.
T. R. Slicer, Henry F. 
Maceracken, Frank
H. Dodd, Frank R. Stock
ton, Hamilton W.




Johnson, Prof. F. W. H
ooper, Prof. Frank-
lin H. Giddings, Duffie
ld Osborne, John D.
dhamplin, Irving I3ach
eller, Albert W.
Vorse, Hamilton Holt, 
George Cary Eggle-
ston, Arthur E. Bos
twick, Col. William
C. Church, Titus Muns
on Coan, William H.
McElroy, Charles Henry W
ebb, (John Paul,)
Stephen H. Thayer, He
nry Abbey, Will
Carleton, Arthur B. Mauric
e, Dr. James H.
Canfield, Ernest Ingersoll,
 Charles de Kay,




Moody, Francis W. Halse
y, and G. Grosven-
or Dawe.
From seems like these ol
d Scotia's grandeur
springs.
dignity is partly due to a fact 
mentioned
by Prof. Knight in his letter: " rhe
 rector-
ial elections at St. Andrew's have 
had this
distinctive feature, viz., that t
he students
have tried to elect men of l
iterary dis-
tinction and- eminence in the serv
ice of the
State, and have seldom allowed the
 parti-
sanship of political partiee to c
ome in and
determine the result." Pro
f. Knight, I
may add, several years ago co
llected in a
volume eleven of the rectoria
l addresses
of recent years, and if you read
 that very
valuable book you will see 
that every
one of those eminent men did his 
very best.
They are Sir William Stirling 
Maxwell, an
able author, whose brilliant sp
eech in pre-
siding at the centenary of Ro
bert Burns
I well remember. Then there c
ame John
Stuart Mill, James Anthony 
Froude, the
historian; Lord Neaves, whom 
Edinburgh-
era thought the wittiest man in
 Scotland;
Dean Stanley, the Earl of 
Selborne, Sir
Theodore Martin, biographer of 
the Prince
Consort; Lord Reay, Arthur 
James Bal-
four, now leader of the House
 of Com-
mons; the Marquis of Dufferin, 
the charm-
ing author of "Letters from H
igh Lati-
tudes," tidings of whose death 
reached us
to-day, and the Marquis of Bute.
The office was offered to John 
Ruskin,
whose health did not permit 
acceptance;
to Tennyson, who declined—he 
would as
soon have faced a cannon as addr
ess an au-
dience; to Robert Browning, who, 
like Ten-
nyson, highly appreciated' the 
honor, but
could not bring himself to speak
 in public.
Dr. James Russell Lowell, whi
le Ambas-
sadof to England, was elected 
by the stu-
dents, but it was afterward foun
d that he
was ineligible. He disembarrass
ed them by
resigning, but he was a good 
deal disap-
pointed. The difficulty was his
 "official
exterritoriality." A foreign Am
bassador of-
ficially never leaves his country.
 He is not
amenable to the laws of the 
country to
which he is sent. When the 
rectorial of-
fice was anciently established i
t was felt
necessary to keep a watch over 
such pow-
erful functionaries, if one of th
em should
speak approvingly or without a
 curse of a
Unitarian college, like Harvard,
 or write
a eulogy on "Triumphant D
emocracy," or
drive out on the Sabbath, he 
would have
to be put in jail, if nothing wo
rse. But no
antiquated regulation applies 
to Mr. An-
drew Carnegie. There is no red 
tape tying
up that man. He couldn't ge
t any " ex-
territoriality " anywhere if he 
tried. When
he goes abroad it isn't the Stat
e Depart-
ment or the White House tha
t goes with
him, but American hearts, and
 when he
comes back to his country, Brit
ish hearts
stick to him.
Let me hasten, however, to a
dd that,
though the peculiar dignity of 
the rectorial
office at St. Andrew's is partly
 due to the
non-partisan character of the 
elections, it
Is still more due to a corolla
ry of that—
namely, that the great men have 
been sum-
moned there not to suppress 
their views,
but to express them freely. 
During my
residence In London I remembe
r instances
In which the Rector was so s
urprising that
he edited all the newspapers for
 a day or
two. It was so in the case 
of Anthony
Fronde, whose address point
ing out sonic
of the fallacies of what is ca
lled " prog-
ress " was much discussed. 
It was stial
more so in the case of the va
ledictory ad-
dress of Dean Stanley in 187
7. It was
wonderful to see the latest Abb
ot of West-
minister proclaiming from th
e once papal
chair of Scotland the advent of
 a National
Church without any theologi
c bolt or bar,
its pulpit open to every thinker,
 whatever
his creed or creedlessness, a
nd even to the
Buddhist, the Confucian, or 
other " pagan "
competent by learning and 
genius to in-
struct mankind. It was the 
most broad
utterance ever uttered by 
an English
clergyman, the high-water mark
 of Chris-
tian catholicity, and prosecut
ion of the
Dean was talked of. Had the Dea
n's trum-
pet called from their graves s
ome of the
old worthies, such as John Knox
, who be-
gan his preaching at St. Andre
w's, they
would have piled some fagots fo
r him, but
as it was, his mild martyrdo
m preceded
his address. The students assur
ed him, of
course, that he was "a jolly g
ood fellow,"
but when the royal mace was
 laid on the
table they shouted, "Take awa
y that bau-
ble!" When the Dean began b
y compli-
menting John Knox there was d
ead silence,
but when he said his theme 
was related
to theology there were loud gro
ans. When
he addressed them as "futu
re pastors,"
they cried, "Oh, oh," and whe
n he spoke
of the Westminster Confession
 there was
loud laughter. The .first lou
d cheer e-
sponded to a mention of Carlyl
e. But that
far-reaching, almost feminine v
oice of Dean
Stanley held the youth breat
hless under
his shining vision of an ideal ch
urch.
Possibly the St. Andrew's stud
ents have
become more reverent in th
e twenty-five
years elapsed since then, but 
I doubt it.
When Tennyson went to recei
ve a degree
at Oxford he said he appreci
ated the feel-
ings of an early Christian thr
own to wild
beasts. But Mr. Carnegie is no
t a man to
be frightened by the roar of lio
ns, Scottish
or English; and if when he g
oes to bear
his St. Andrew's cross in O
ctober he is
saluted with impertinent qu
eries about his
castle in Scotland or castles 
in the air, or
about "Teddy," and so forth, he
 will be con-
soled by the reflection that the
 Scotch stu-
dent preserves his chief resem
blance to the
Lord—whom he loveth he c
hasteneth, and
then awards him a crown of 
laurels. I re-
member Artemus Ward say
ing in a Lon-
don lecture that when he 
arrived in Liver-
pool they offered him a c
oronet; but he
said, "No—give it to the 
poor!" Mr. Car-
negie at St. Andrew's will 
wear a coronet
that makes those of Baron
ets and Princes
poor. It is a wreath woven 
by the scholar-
ship of both worlds, and to
 which we are
this evening contributing 
the flowerets of
our Authors Club. Conce
rning his bene-
factions there has been d
iscussion; but that
for which all unite in g
ratitude, that which
to some of us seems even 
grander than the
actual gifts, is the gestu
re—the lead—the
example our brother auth
hr has set for the
wealthy men of all countrie
s in holding his
means as a trust for noble h
uman ends.
Might there not be founded 
in Columbia
a Professorship for the Inst
ruction of Mil-
lionaires? A wise man said,
 "They heap
up riches and know not who
 'shall gather
them." Some of us who kn
ew Mr. Carnegie
in earlier days, and rememb
er his devotion
as a son, know well that his 
large heart is
true to every relationship. 
But rich men
have rarely realized the exte
nt of their kin-
ship. When the famous Bar
on Rothschild's
funeral took place in Paris a
 poor man, un-
kempt and tagged, made h
is way to the
grand door and stood ther
e sobbing and
raising lamentations. One of th
e policemen
approached and said sharpl
y, "What are
you crying for, you are n
ot a relation?"
"No." said the sobbing man
, "I am not a.
relation: therefore I weep." 
The poor fel-
low knew how rigidly t
he millions would
flow in hereditary channels
. But our day of
vast fortunes has been surp
rised by a new
departure in their bestowal. T
here arises
a new idealism out of the
 apparent ma-
terialism of our age; and
 it IA the in-
auguration of a new transcen
dentalism,
teaching men the spirituali
ty potential in
gold, that we men of letter
s are honoring
this night.
In closing, Mr. Conway turn
ed abruptly
to Prof. Thomas and
 said: "And, Mr.
Chairman, don't you think
 that it would
be a good plan if a chair were
 founded in
your university for the i
nstruction of mill-
ionaires in Mr. Carnegie's 
methods?"
On being introduced Mr
. Carniegie was
warmly applauded, and a
t the close of his
remarks his auditors rose 

















quet of Johns Ho
pkins Alumni an
d guests
held last evening i
n Music Hall, Pr
esident
Gilman outlined h
is plans for the 
Carnegie
Institution to an
 audience of six 
hundred.
No such complete
 statement has p
reviously
been made. It tur
ned out, quite as 
it had
been foreshadowe









 branches of scienc
e. He
means also to foste
r science in the broa
dest
sense of the word.
 He mentioned econo
mics










d not be neglected
. For
a considerable peri
od, the Carnegie I
nsti-
tution will confine






 in the various fi
elds will




ve reports, on th
e present
condition and n
eeds of every b
ranch of
learning in Ameri
ca, on the quali
ty and prol
mise of the work
ers in their seve
ral fields.
These reports w
ill in the sum 
constitute
a kind of survey
 of the present
 state of
learning in Amer
ica. Upon this s
ound basis
assistance will 
















He Will Sail from Here To-day for
Europe in Interest of the Car-
negie Institution.
Special to The New York Times.
BALTIMORE, Md., April 10.—Dr. Daniel
Coit Gilman of the Carnegie Institutio
n Ex-
ecutive Committee left Baltimore this mor
n-
ing for New York, whence he will
 sail for
Europe to-morrow. Dr. Gilman 
while
, abroad will make it his busi
ness to familiar-
ize himself with present 
university methods.
This is in accord with a r
esolution adopted
at a session of the Execut
ive Committee of
the Carnegie Institution in 
Washington yes-
terday, at which Dr. Gilman was
 present
and bade adieu to his 
associates.
In speaking of his trip, Dr. 
Gilman said:
" I hope in pay visits to the
 several educa-
tional centres of the Old 
World to grasp
some new ideas, new insp
irations, and i211'
proved methods for the manage
ment of an
institution designed for the highe
r educa-
tion of Americans. The line
s upon which
the Carnegie endowment has
 been planned
make it essential that all t
he knowledge
possible on the subject should
 be at our
disposal, and for this reason my 
instruc-
tions are to visit every 
university in
Europe, and seek to ascertain 
the special
elements of its strength."
/), 74 I./
Dr. Dem/ L COIT GILMAN, who was for- I
-.1
Inerly the distinguished head of Johns
 
14.0 visit every university ia
-turope to :Pt ideas for the carrying kit!) I
effect of the great Carnegie educalia0,1
trust.- It is rice to be an academic expert
of acknowledged eminence.
CARNEGIE MONEY FOR YALE.
Funds Granted to Two Departments of the
A9a2.— University.
[BY TELEGRAPH TO THE TRIBUNE.]
New-Haven, Conn., Dec. I6.—The first grant
of financial aid from the recently founded Car-
negie Institute at Washingten to any depart-
ment of Yale University was announced to-day.
The department of paleontology of the Peabody
Museum and of experimental psychology of the
college are the recipients, and later grants to
other departments are expected. In neither case
is the actual money value of the gift stated,
each department receiving the income from a
certain part of the $10,000,000 Carnegie endow-
ment.
The Yale grant was decided upon by the Car-
negie Institute directors after a careful study
by them of the needs of the Yale scientific plant,
several of the Washington directors having been
In New-Haven for some time looking over the
field. President Daniel C. Gilman, it is under-
stood, personally took a deep interest in the
Yale application.
The Carnegie endowment provides for a dis-
tribution of the income from the great fund
among the universities and scientific men for
their assistance in original research. In the de-
partment of paleontology in Peabody Museum
Dr. J. L. Wortman will receive a working in-
come on which to prosecute hisf investigation of
the great Marsh collect! of .trtebrate fossils.
In the department of 4rn- ntal psychology
Professor Edward W. Scrip re will have a.
sufficient income to make pos ble the develop-
ment of his studies and laborAtory experiments.
It is expected that similar gralits to other scien-
tific departments of Yale will fbllow soon.
UZ L
FLANS FOR CARNEGIEINSTITUTE
An Important Meeting of the Execu.
are Committee of the Trustees to
Be Held in October for the Sifting
of Suggestions — What Has Been
Done at the Temporary Headquar-
ters During the Summer.
[Special Dispatch to The Evening Post.]
WASHINGTON, August 9.—The Executive
Committee of the Board of Trustees of the
Carnegie Institute will hold its first meet-
ing since spring about the beginning of Oc-
tober. Dr. Oilman, its President, will re-
turn from Europe before that time. It is
expected to be a very important session,
as each member of the Committee has been
employing as much of his summer as pos-
sible in drafting a sketch of his own spe-
cific ideas of what the Institute ought to
be and do. When the whole mass of sug-
gestion is brought together and sifted, and
what is preserved is reduced to a work-
able scheme, the Institute will be fairly
launched. Up to this time, everything iii
in a state of uncertainty. No one can say
even whether the Institute will have a
home of its own for administrative pur-
poses, or whether it will enlarge its bor-
ders and have a laboratory system attach-
ed, or what else it will do. These are
questions which will remain open till the
Committee shall have examined thorough-
ly the arguments pro and con.
Meanwhile, work of a useful though not
very exciting sort has been carried on at
the temporary headquarters in this city
all summer. This building is a large, airy
corner house, at the junction of K and
Fifteenth Streets, adjoining the Depart-
ment of Justice on one side and on the
other vis-a-vis with the home of Repre-
sentative Hitt of Illinois. Here the car-
riers deposit a big package of mail every
day, which is read, annotated, and filed for
future reference, or answered if the sub-
ject is one which admits of it. The letters
received may be roughly divided into three
classes. First come those from inventors
who believe that they have discovered or
devised something of real value to tte
world, and wish aid in perfecting or pat-
enting it. They assume, probably, that
their cases fall under the general provision
mentioned among the purposes of the trust
in the deed of gift from Mr. Carnegie—
"to • promote original research." It has been
questioned, however, by some of the most
experienced trustees whether the large re-
wards which flow in from any discovery
that can be utilized, industrially or other-
wise, nowadays, do not furnish incentive
enough to the inventive genius of the coun-
try without extraneous aid to the inven-
tors. Capital stands in waiting for new
channels of employment all the time, so
that it is doubtful whether many persons
whose new ideas are thoroughly practical
—and timely—suffer for lack of support.
A second class who write to the Insti-
tute are persons seeking fellowships and
scholarships. They apply under the fourth,
fifth, and sixth purposes of the trust—"to
increase facilities for higher education,"
"to cooperate with and increase the ef-
ficiency of the institutions of higher learn-
ing in the United States," and "to aid spe-
cially qualified students in utilizing the
facilities for research and study in the
Government departments in Washington.
Many of the applicants are men who have
been graduated from great universities with
honor, and left a distinct impression be-
hind them. Just now, however, there seems
to be some doubt whether the most effective
way of carrying out these provisions will
be to furnish separate help to individuals,
or to lend aid to the institutions which
have been training them, so that they and
others can go on there, amid their familiar
surroundings, with work already begun.
The third class consists of authors of
theses and monographs, and persons who
have made discoveries of great scientific
value, which they lack facilities for pre-
senting to the world. They come under the
second purpose of the trust—"to insure
prompt publication and distribution of the
results of scientific investigations." The
' trustees have at their command, of course,
some of the best of scientific advisers, and
he proposed publication of these appli-






Perhaps ft fourth group might be added
to.  the others, but it is so heterogeneous
in character as hardly to be designable as a
class. It consists of the persons of all sorts
and with every conceivable aim and ideal,
who feel that they are the geniuses aimed
at in the third purpose of the trust: "To
discover the specially gifted man, and en-
able him to pursue as a life work that for
which he seems specially designed." There
appears, however, to lurk in the minds of
a good many wise persons in this practical
age a doubt whether the Coming Man who
enthusiastically discovers himself is the
Coming Man for whom the scientific world
is looking.
"The October meeting of the Executive
Committee," said a prominent scientist to
your correspondent to-day, "will have a
popular interest quite beyond the bounds
of a mere educational programme. First, it
will bring to a practical test the organiz-
ing capacity of American scientific men.
Second, it will show what, in the opinion
of this representative body of scholars
and workers, are the great scientific prob-
lems before our generation to solve."
F. E. L.
-•••••
HALF A ilum,rolV FOR SCIENCE.
THIS SUM TO BE EXPENDED ANNUALLY By
CARNEGIE INSTITUTE—AMERICAN srI-
J7)14IFIC MEN TO B CATLOGUED.
414:—
liger&rietittiAtnstitution, i is to administer
the sio,optOoo gift of Andrew a negie for iMprov-
ing and extending the opportunities for study and
research in the United States, has obtained the
services of Professor J. IVTA:Keen Cattell, of Colum-
bia University. for the purpose of compiling a direc-
tory and biographical dictionary of the men of sci-
ence of the United States. •
Profe,sor Cattell is now sending out blank
forms with pertinent inquiries. Among the heads
on which information is desired from the recipient
are: Department of study, honors conferred, books,
with publishers; chief subjects of research and
researches in progress.
The institution, which was formed by the trust
deed of January 28, 1902, has thus far been attempt-
ing to define a line of action, and the opinions of
many scientific men have beep sought to determine
these initial steps. The coming autumn is likely
to show further activity Ind definite results- on the




A CARNEGIE INSTITUTION APPOINT-
MENT. ..
CHARLOTTESVILLE, Va., August 14.—Prof.
Ormond Stone of the University of Virginia,
has been appointed by the Executive Com-
mittee of the Carnegie Institution as an ad-
visor in relation to original research in
mathematics. There are three advisers, the
ither two being Professor Moore of the
liversity of Chicago and Professor Morley
Johns Hopkins.
DR. GILMAN'S MISSION.
He Will Sail from Here To
-day for
Europe in Interest of the Car-
negie Institution.
Special to The N ew York Times.‘
BALTIMORE, Md., April D niel
Colt Gilman of the Carnegie 
Institution x-
ecutive Committee left Baltimore 
this morn-
ing for New York, whence he 
will sail for
Europe to-morrow. Dr. Gilman 
while
,-.‘a,broad will make it his busi
ness to familiar-
ize himself with present 
university methods.
This is in accord with a 
resolution adopted
at a session of the Exec
utive Committee of
the Carnegie Institution in 
Washi,igton yes-
terday,at which Dr. Gilman was 
present
and bade adieu to his 
associates.
in speaking of his trip, 
Dr. Gilman said:
"I hope in my visits to the
 several educa-
tional centres of the Old W
orld to grasp
some new ideas, new i
nspirations, and im-
proved methods for the 
management of an •
institution designed for the high
er educa-
tion of Americans'. The 
lines upon which ,
the Carnegie endowment has 
been planned
make it essential that all 
the knowledge
possible on the subject should be 
at our
disposal, and for this reason my 
instruc-
tions are to visit every 
university in
Europe, and seek to ascertain the sp
ecial







SEEKING SECRET OF LIFE,
Carnegie Will Endow Great Biolog-
Leal Laboratpry.
Chicago, Aug. I6.—Andrew Carnegie I
will use part of his great wealth to try 1
ta wrest from nature her secrp(of .•e- I
crets—the origin, cause and (prineiple I
of life. He would have rney-of science '
dissect the vital spa se:lay it, under-
stand it, create it! ,
Out of the $.4106,000 given by Mr.
Carwie to few= i the Carnegie institu-
tioV at,MIiington "to encourage in-
i
vest*" on, research ad Akervery" a
large sum has be 1st aside for the
construction, ell "prile t and endow-
ment of .the finf: • biological laborato-
ries 1, ij orld. In this way it is in-
tend' . .to carry out Mr. Carnegie's aim
"to encourage the application of
knowledge to the improvement of man-
kind" and "to promote original re-
search" as "one of the chief purposes
of the institution."
Several Chicago scientists who have
made international • reputations will
dnd private laboratories and quarters
provided for them and every facility
for working at the problem of artifi-
cial reproduction of protoplasm.
The Marine Biological laboratory at
Wood's Holl, Mass., has been chosen
as the foundation for the new institu-
tion. Marine life offers special oppor-
tunity to the biologist for the study of
primitive types. The group of scien-
tists who for several years have la-
bored to establish an independent lab-
oratory for original investigation at
Wood's loll have in that time pro-
duced world startling results. It was
there that pr. Jacques Loeb of the
University of Chicago first found tin'
unfertilized sea urchin eggs cox-',
developed by chemical process.
111Pir
CUNEGIE I STITUTE'S WORK.
744
PLANS DISCUSSED BY THE EXECUTIVE
COMMIpEr./ le
Washington, Oct. 28/--The executive committee of
the Carnegie Institute was in session here to-day.
The meeting was called for the purpose of dis-
cussing a variety of subjects, including those of
administration, policy. use of funds, and the recom-
mendations which will be made to the Board of
Trustees at its meeting on November 25. The
meeting was adjourned until November 14. Those
taking part in to-day's conferen, were Dr. Gil-
man., Dr. S. Weir Mitchell. Dr. a trigs, C. D. Wal-
cott, Carroll D. Wright and Se, etary Root. The
committee considered a num r of suggestions
which have accumulated since its last meeting.
They originated from a large number of sources,
and proposed work along an infinite variety of
lines, principally those mapped out by Mr. Car-
negie in his direction to the trustees. The nature
of these recommendations was not disclosed by
the committee, on the ground that it would be, un-
fair to the trustees to discuss them publicly in ad-
vance of their submission. Besides, the action of
the executive committee is only tentative.
Dr. Gilman went to Baltimore this afternoon,
taking with him a draft of the report to the trus-
tees which the committee agreed upon. He will
return here the latter part of the month, but the
committee will make no announcement regarding
Its proceedings until its report is presented. Di-
rector Walcott, of the Geological Survey, a mem-
ber of the committee, voluntarily served as its sec-
retary to-day, but at the conclusion of the meeting
announced that nothing could be given out.
The sessions of the trustees next month are ex-
pected to be important. as action of some sort will
he taken on the recommendations agreed upon by
the committee to-day.
CARNEGIE INSTITUTION MEETING
5200,000 Voted. 10 Promote Scientific
Inquiry—Details Kept Secret.
WASHINGTON, Nov. 25.—The annual meet-
ing of the board of trustees of the Carnegie
Institution was held at the New Willard
to-day. In the absence of Abram S. Hewitt,
the chairman, Dr. John S. Billings pre-
sided. The board authorized the Execu-
tive Committee to appropriate $200,000
of the income to the purposes recommended
by the advisory committees in various
branches of science. The board also
voted to set aside $100,000 as a reserve
fund and to allow $50,000, or as much as
may be needed for other expenses, includ-
ing salaries, rental, &C.
ine by-laws were amended so that the
annual meeting will hereafter be on the
second Tuesday of December, beginning
in 1923.
The appointment of a Finance Committee
was also determined noon, and Messrs.
Lyman J. Gage, D. 0. Mills and Henry L.
ingginson were so designated.
The death of the Hon. Henry Hitchcocl
of Missouri was announced and an appro-
priate minute was adopted. The Hon..
E. A. Hitchcock, the Secretary of the In-
terior, li as elected to the vacancy in the
board.
The question of a site for the Carnegie
Institution was discussed at great length,
and finally the subject was postponed
until the next annual meeting of the board.
It was also announeed that an allotment
of $40,000 was made for the publication of
scientific memoirs and papers. Efforts to
learn to whom allotments had been made
and what particular scientific investigations
would profit by the $200,000 set aside proved
futile. The explanation was made that it
was considered advisable to keep this feat-
ure of the work secret, as jealousies be-
tween institutions and scientific men woula
probably arise if it was known to whom
the aPpropriations were made.
The trustees will publish the report of the
executive committee, which will make a
volume of 375 pages and will include the
reports of sixteen scientific advisory com-
mittees, as the first year book of the insti-
tution.
At the banquet to-night of the trustees
a cablegram was ordered sent to Andl t w '
,arnegie, now in England, congratulating
him on this, his birthday, and the birth ef
the i institutiot , and extending the good '
w 4ishes of the ' ' stees.
A telegram ' s also sent to Abram S.
Hewitt, chairman of the board of trustees,
t, v hose attendance at the meeting was pre-
T'vented by illness.
A
CARNEjeliE TRU TEES MEET
ANNUAL SESSION OF T BOARD IN.
WASHINGTON.
WORK OF THE INSTITUTION CO SIDERED—
WHAT WILL AND WILL NCkT BE
/ ( AkEGIAPH TO THE TRIBUNE.1
UNDERTAKEN.
11Washi4
ton, Nov. 25.—The trustees of the
Carnegial Institution, who held their annual
meetinV in Washington to-day, determined to
confiner their labors to the adoption of a series
of affirmative and negative propositions for the
guidance of the executive committee, to which
they intrusted not only the execution, but the .
selection, of the projects to which the funds ,
and energies of the institution' will be devoted :
in the ensuing year. This course was made
necessary by the great variety of recommenda-
tions submitted by the advisory boards, several
of them universal in scope and all involving
an infinite amount of scientific and administra-
tive detail.
The subject of making public the confidential
report of the executive committee, containing
the reports of the advisory boards, applications
for assistance, etc., fifty copies of which were
printed and distributed to the trustees two
weeks ago, was duly considered, but in view of
the confidential disclosures of the internal af-
fairs of a number of the applicants for assist-
ance it was decided that such a course would
not be proper, and the executive committee was
instructed to prepare and make public a "year
book," which will contain the advisory reports
and such other information regarding the work
of the institution as may be deemed wise. It is
expected that the year book will be published
about December 15. Taking for a basis a draft
submitted by the executive committee, the
propositions by which the latter will be guided
were considered line by line, and, when finally
adopted, read as follows:
The Carnegie Institution will undertake:
First—To promote original research by rirs-
tematically sustaining projects of broad scope
that may lead to the discovery and utilization
of new forces for the benefit of man, pursuing
each with thz,. greatest possible thoroughness.
Second—Projects of universal scope that fill
in gaps of knowledge of particular things or
restricted fields of research.
Fifth—The a,dminuistration of a department of
scientific research under a single director of
competent methods.
Sixth—The appointment of research assistants.
Seventh—To increase the facilities for higher
education by (a) original research in universi-
ties and institutions of learning; (b) by such
means as may be practicable and advisable.
The Carnegie Institution will not undertake:
First—To do anything that is being well done
by other agencies.
Second—To do anything which can be better
done by other agencies.
Third—To enter the field of existing organi-
zations properly equipped.
Fourth—To give aid to individuals or other or-
ganizations in order to relieve them of financial
responsibilities which they are able to carry or
in order that they may divert funds to other
purposes.
Fifth—To enter fields of applied science, ex-
cept in extraordinary cases.
Sixth—To purchase land or erect buildings for
any organization.
Seventh—To aid institutions when practicable
to accomplish the same results by aiding indi-
viduals who may or may not be connected with
Institutions.
Eighth—To provide for general or liberal
roe. ses of education.
The selection of a site for a home for the In-
stitution was considered, and the matter was
deferred until the next annua/ meeting. Ap-
propriations were authorized as follows: For
scientific research, $200,000; for the reserve
fund, $100,000; for administrative expenses,
$50,000; for the publication ,,f , ;entific memoirs
and papers, $40,000.
E. A. Hitchcock, Secretary ,1* 'he Interior, was
elected a trustee to fill the vacancy made by
the death of his brother, Henry Hitchcock, gof
St. Louis, concerning which an appropriate
resolution was adopted. A finance committee,
consisting of Lyman J. Gage, D. 0. Mills and
Henry L. Higginson, was elected, and the by-
laws were so amended that hereafter the an-
nual meeting will be held on the second Tues-
day in December. In the absi ace of Abram S.
Hewitt, the vice-chairman, Dr. John S. Billings,
presided. Those present were Dr. John S. Bill-
ings, Dr. Charles D. Walcott, Speaker D. B.
Henderson, Dr. S. P. Langley, Dr. Agassiz,
William N. Trew, Lyman J. Gage, Dr. Daniel C.
Gilman, John Hay, Henry L. Higginson, Charles
Veagh, D. 0. Mills, Dr. S. Weir Mitehell, Will-
L. Hutchinson, William Lindsay, Wayne Mac-
iarn W. Morrow, Elihu Root, Edward D. White
and Carroll D. Wright. 
1CARNEGIE INSTITUTE PLANS
Trustees Discuss the Executive
Committee's Report.
Appropriation of $200,0U0 for Various
Branches of Science— Finance
Committee Appointed,
WASHINGTON, Nov. 25.—The Trusteesof the Carnegie Institute met in the New
I
Willard Hotel to-day in annual session withDr. Billings, Vice Chairman of the Board ofTrustees, in the chair. The principal busi-ness of the forenoon session consisted ofthe reading and discussion of the report ofthe Executive Committee appointed at themeeting held last January.
The report proved to be an extensive doc-ument, containing many recommendationsfor the establishment of a permanent uni-versity in accordance with the plans of Mr.Carnegie. These suggestions were discussedat length, but no conclusion was reachedon any point, and on this account no de-tailed statement of the purport of the re-port was given out.
At the afternoon session the board au-thorized the Executive Committee to ap-propriate $200,090 of the income to the pur-poses recommended by the advisory com-mittees in various branches of science. Theboard also voted to set aside $100,000 as areserve fund, to allow $50,000 or so much asmay be needed for other expenses, includ-ing salaries, rental, &c., and to devate 1$.40,000 to the publication of scientific me-moirs and papers. The further detail ofthe appropriation were referred to the Ex-ecutive Committee.
The appointment of a Finance Committeewas determined on, and Messrs. Gage,Mills, and Higginson were so designated. 'The death of Henry Hitchcock of Missouriwas announced, and his brother, SecretaryE. A. Hitchcock of the Interior Department,was elected to the vacancy.The question of a site for the CarnegieInstitution was discussed at length, butwas postponed until the next annual meet-ing of the board. Among those present to-day was Prof. Alexander Agassiz, Presidentof the National Academy of Sciences.
"MAN OF SCIENCE" DEFINED. •
.1
No one could be more emphatic than we,
are as to worth of "pure science," and the
need of encouraging it, but there can be ex-
tremes in all things. We notice with pro-
found regret a tendency in many places to
aid what is called this ''pure science," and
to limit the word "science" to theoretic and
experimental studies and to call all practical
applications of science by some other name.
This comes out in the notice of the editor
of Science, who writes as follows:
"At the request of the Executive Commit-
tee of the Carnegie Institution I am com-
piling a biographic index of the men of
science of the United States. It is intend-
ed in the first instande for the use of the
Institution, but it will probably also be pub-
lished. The index should include all those
who have carried on research in science, ths,
term, however, being used in its narrower
sense so as not to include on the one hand
philology, history, economics, etc., nor on
the other hand medicine, engineering, edu-
cation, etc.. except in so far as these ap-
plied science:3 may contribute to pure
science."
We are not in the least criticising the
trustees of the Carnegie Institution, who
probably have just and special reasons for
compiling any sort of a list of names they
desire. But we do protest against any bias
of thought or of opinion which would ex-
clude from a national list of scientific men
those whose subjects are philology, econo-
mies, history, education, engineering, and
medicine. If when published the volume
bears a title that clearly expresses the fact
that such a list is a limited and special one,
that it is a list in its narrow sense, then no
objection can be raised. The truth is that
practical America should not budge a jot
from the true stand of denial of the doc-
trine that science is science only when it
is "pure" or theoretic. Knowledge for its
own sake is a glorious pursuit, but there
are other kinds of knowledge as honoratle
and praiseworthy and as deserving the
rame. The reduction of the death-rate that
saves multitudes of lives is as much
"science" and absolutely as noble an aim
as the knowledge of the construction and









CA R NE G IE S CONTRIBUTION
TO BIOLOGICAL WORK.
MARINE LABORATORY AT WOOD'S HOLE
TO BE GREATLY TMPROVED.
[BY TELEGRAPH TO THE TRIBUNE.]
Washington, Aug. '23.—The first tangible con-
tribution to scientific research to be made by.
the Carnegie Institution has been determined
upen. It will consist of the most perfectly
equipped marine biological laboratory in the
world. to be located at Wood's Hole, Mass. The
. equipment of the new laboratory will be de-
signed with especial reference to the pursuit of
Investigation of the problems of human life,
which recent discoveries have demonstrated
can be more effectively carried on by means of
the simpler forms of marine fauna. The execu-
tive committee of the Carnegie Institution has
contracted for the purchase of the plant now
owned by the Marine Biological Laboratory
Company, which will be made the nucleus of
the new project, and options have been secured
on land adjoining that institution, which will
bring the total area at the disposal of the com-
mittee up to approximately six acres.
The executive committee has addressed a con-
fidential circii'lar to the trustees of the Carnegie
Institution, outlining the character and scope
of the enterPrise, and setting forth the plans
ef the committee in so far as they have been
tr.erfeeted. The munificent endowMent of the
Carnegie Institut1on—$10,000,000 1n.4.per cent
bonds—is not to be exhausted in afsittglkt, line of
research, and it will be the policy of the ex-
ecutive committee to proceed along conservative
lines, $80.000 having been set apart to be ex-
pended at Wood's Hole during the next two
years.
PREVIOUS RUMORS UNFOUNDED.
While rumors to the effect that the Carnegie
Institution was about to esta.blish a laboratory
In connection with a Western university have
been circulated recently, they prove to have
been entirely unfoundel • and incorrect, The
'Tribune being in position to make the first au-
theritative statement on the subject.
The Marine Biological Laboratory, which was
founded in 1.88ii, fifteen years after the labora-
tory of the United States Fish Commission was
located at WoOd's Hole, has been the property
of private indtviduals, whose interest in scien-
tific research pmeelled them to erect a labora-
tory which Ivoeld furnish an opportunity to
scientists for the pursuit of investigations along
biological lines. The enterprise has never paid
expenses, and has necessitated frequent calls
upon the stockholders for additional funds.
In the present summer, Dr. Charles D. Wal-
cott, secretary of the Carnegie Institution, who,
with his family, has been spending some time
at Woods Hole, became interested in the great
possibilities for scientific discovery afforded by
the 'exceedingly prolific marine fauna to be se- -
cured in that vicinity, and, learning the desire
of the owners of the marine laboratory to be
ielieved of what had become to them a burden,
interested other members of the executive com-
mittee, notably Dr. John S. Billings, of New-
York, and Colonel Carroll D. Wright, of Wash-
ington. in the project. It vas., then determined
to purchase the entire plant If. .the present as-
sociation and sufficient land a4jO1ning to permit
of the erection of several suitable buildings.
The neni laboratory is to be equipped with all '
the.,eoe .i.tp to date paraphernalia known to thp
scientiliorld and a library which will be un-
surpassed. Tt is anticipated that it will become •
the Mecca of biological students from every part I
11111.: of the globe, and accommodation 4 II be pro-
..lided for renresentatives of eve ,,-:kttimational .
Irnstitution which desires to avail itself, --of the
exceptional facilities provided.
-
iA 1 )A- A NTAc, Es OF THE EtiCATT(iNT.Referring to this project and to the somewhat
prevalent impression which has gone abroad
that the Carnegie Institution would establish a
university in Washington, Marcus Baker, assist- •
e et secretary of the institution, said to-day
somewhat epigrantatically:
The prime object of the Carnegie Institution
I is not to teach existing knowledge, but to in-
crease it.
In addition to the remarkably extensive ma-
rine fauna to be found in the vicinity of Wood's
Hole, the climatic conditions are exceptionally
favorable. A somewhat excessive humidity in
the summer months and an absence of great
extremes of heat and cold throughout the year
contribute largely to the success of the more
delicate experiments. The location of the
le boratery of the United States Fish Commis-
eion at that point also influenced the executive
committee to select the location for the new
eoject. The officials of the commission have
,sured to Dr. 'Wolcott that all possible as-
.•:etance and co-operation will be rendered
e the scientists connected with the com-
mission to those pursuing investigation at the •
Carnegie laboratory. This means much, in view
, of the fact that the vessels of the commission
\ are constantly securing in the course of their
'customary explorations 'specimens which will
prove of great value to the biological investi-
gators. It has been the custom for some years
for the Fish Commission to assign tables in ,
its laboratory to the representatives of leading
educational institutions for the prosecution of
Diological research, but the fact that the ac-
•ommodations of the commission were restrict-
d, and that it was obliged to confine its work
o thalassography—the study of marine physi-
al conditions—and to the study of piscatorial
esources of the coasts of the United States from
. commercial standpoint, have operated as a
etriment to investigation of the more in-
icate problems of biology.
PROBLEMS WHICH MAY BE SOLVED.
It is already understood that certain scientists
'ho will avail themselves of the exceptional
icilities afforded by the Carnegie laboratory
ill devote themselves especially to the investi-
Ition of the subtle problem of life. Certain
artling results in this direction have been at-
ined, while others have given promise of early
[tainment, and under the perfect conditions
hich will prevail there some remarkably vain-
.)le discoveries are anticipated. Among the
lucational institutions which have been repre-
nted at Wood's Holt in the last few years are
a.rvard, Princeton, the Massachusetts Institute
' Technology, Leland Stanford University,
rown and Denison University and the Uni-
,rsities of Michigan, Nebraska, Texas, Ind-
na and Iowa, Johns Hopkins, Washington and
•fferson College and numerous others. For M-
en years Professor Whitman, of the University
i
Chicago, has been pursuing a line of investi-
tion at Wood's Holl, which gives promise of
eat value to students of the greatest prob-
ins of biology.
CARNEGIE INSTITUTION WORK.
Allotment of Funds for This Year Made—
Sum of $200,000 To Be Used.
Washington, Jan. 24.—The executive commit-
t"ee of the Carnegie InOtitution held a meeting
here to-day, at which the principal features were
the allotment of appropriations to encourage
work in certain branches of science and a dis-
cussion of the policy of encouraging exceptional
talent by the appointment of a number of re-
search assistants at fixed salaries. All the mem-
bers of the committee were present except Sec-
retary Root.
Another meeting wil be held here in the
middle of February. Tffe grants decided on to-
day were not made public, in accordance with
the fixed policy to leave the publication of such
matters to the grantees, None of them, how-
ever, are of unusual interest, and none involved
large amounts. It was announced that the total
grants so far made by the institution aggregate
$200,000, which is the sum allotted by the trus-
tees for this purpose in the year 1903. The re-
search assistants have not yet been selected.
The purpose of this work is to discover and de-
velop, under competent scrutiny and under fa-
vorable conditiosts, such persons as have un-
usual ability, and work of a more advanced and
special character is expected of all who receive
these appointments.
The positions will not be those commonly
known as fellowships or scholarships, nor is it
Intended to contribute to the payment of me-
chanical helpers or of assistants in the work
of instruction. It also is not intended to pro-
vide means for a student to complete his courses
of study nor to assist in the preparation of dis-
sertations for academic degrees. The annual
emolument of these men will vary according to
circumstances, not exceeding $1,000 as a rule.
Appointments will be for one year at first, but
may be continued, and no limitations are pre-
scribed as to age, sex, nationality, graduation
or residence. These appointees are to work
under the supervision of an investigator known
to the authorities of the Carnegie Institution, to
be engaged in an important field of scientific re-
search, and in a place easy of access to li-
braries and apparatus.
The yearbook of the Carnegie Institution,
which will be published shortly, makes an an-
nouncement of the grants made heretofore.
Among other things the institution allotted
$4,000 to the Marine Biological Laboratory,
Wood's Hole, Mass., 'for general support, $1,000
to Dr. McK. Cattell, Columbia University, New-
York, for preparing a list of the scientific men
of the United States, and $1,000 to Dr. Hideyo
Noguchi and Professor Simon Flexner, of Phila-
delphia for continuation of their studies on the
toxicological actions of snake venom and allied
poisons.
The scolv of the other appropriations is shown
by the following grants that have been made
to the several departments of science: As-
tronomy, $21,000; bibliography, $15,000; botany,
$11,700; chemistry, $1,500; economics, $15,000;
engineering, $4,500; exploration, $5,000; geology,
$12,000; geophysics, $8,500; history, $5,000; in-
vestigation of project for Southerr and solar
observatory, $5,000; investigation of project for
physical and geophysical laboratories, $5,000;
investigation of natural history projects, $5,000;
marine biological research, $12,500; paleontology.
$1,600; physics, $4,000; physiology, $5,000; psy-
chology, $1,600; publications, $5,500; research
assistants, $25,000; student research work in
Washington, $10,000; zoology, $6,000.
Ex-Fresident Gilman of Johns Hopkins Uni-
versity in a signed summary of the yearbook
says:
The methods of administration of the Car-
negie Institution thus far developed are general
rather than specific.
Efforts have been and will be made to secure
co-operation with other agencies established for
the advancement of knowledge, while care will
be exercised to refrain from interference or ri-
valry with them. For example, if medical re-
search is provided for by other agencies, as it
appears to he, the Carnegie Institution will not
enter that field. Systematic education will not
be undertaken Sites or buildings for other in-
qtitutions will not be provided.
Specific grants have been and will be made
for definite purposes to individual investig
ators,
young or old, of marked ability, and for as-
sistance, books, instruments, apparatus and ma-
terials. It is understood that such purchases
are the property of the Carnegie Institution and
subject to its control. The persons thus aided
will be expected to report the methods fol-
lowed and the results obtained.
Appropriations will be made for publication,
especially for the printing of papers of acknowl-
edged importance so abstruse, so extended, or so
costly that without the aid of this fund they
'may not see the light.
With respect to certain large undertakings
involving much expense, which have been or
may be suggested, careful preliminary inquiries
have been and will be made.
AID FOR INDIVIDUALS
NEW PLANS OF THE CARNEGIE
Q.3
INSTITUTION
NI/a4iington, Jan. 26—Plans for scientific
inves gations and appropriations made for
this iurpose last year are announced in the
advance sheets of the first year book df the
Carnegie Institution. Among the allot-
ments were $4000 to the Marine Biological
Laboratory, Wood's Hole, Mass., for gen-
eral support; $1000 to Dr. J. McK. Cattell,
Columbia University, New York, for pre-
paring a list of the scientific men of the
United States, and $1000 to Dr. Hideyo
Noguehi and Professor Simon Flexner of
Philadelphia, for continuation of their
studies of the toxicological actions of snake
venom and allied poisons. These grants
have been made to the several departments
of science:
Astronomy f21,010
Bibliography   15,000
Botany   11 7 0




Geology   12,000
Geophysics  8,500
Ilistory   5,000
Investigation of project for Southern and
solar observatory   5,000
Investigation of projeCt for physical and
geophysical laboratories  5,000
investigation of natural history projects  5,090
Marine biological research  12.500
Paleontology   1.6,)o
Physics  4,009




Student research work in Washington  10 010
Zoology  0,000
The year hook says of the plans: "The
only 'organization outside of Washington'
to be provided for at present should be
such advisers and advisory committees as
may from time to time be found necessary
in connection with the development of the
research fwork of the institution. The ex-
ecutive committee defines research as origi-
nal investigation in any field, whether in
science, literature or art. In the field of
research the function of the institution
should be organization, the substitution of
organized for unorganized effort wherever
such combination of effort promises the best
results, and the prevention of needless du-
plication of 'work. The committee says it
appears to be wiser, at the beginning, to
make a number of small grants and to thor-
oughly prepare to take up some of the
larger projects. Promising men are to be
put upon research work under proper guid-
ance and supervision. In making grants the
wisest policy appears to be to make them
to individuals for a specific purpose rather
than to institutions for general purposes."
Ex-President Gilman of Johns Hopkitis
'University, in a summary of the year book,
says: "The methods of administration of
the Carnegie Institution thus far developed
are general rather than specific. Specific
grants have been and will be made for defi-
nite purposes to individual 'investigators,
young or old, of marked ability, and for
assistance, books, instruments, apparatus
and materials. It is understood that such
purchases are the property of the Carnegie
Institution and subject to its control. The
persons thus aided will be expected to re-
port upon the methods followed and the re-
sults obtained. Appropriations will be made
for publication, especially for the printing
of papers of acknowledged importance so
abstruse, so extended, or so costly that
without the aid of this fund they may not
see the light. 'With respect to certain large
undertakings involving much expense, which
have been or may be suggested, careful
preliminary inquiries have been and will be
made."
